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CHAPTER I
THE PROBLEM AND DEFINITIONS OF TERMS USED
One o f  t h e  m ore d i f f i c u l t  f i e l d s  o f  e d u c a t i o n a l  
a d m i n i s t r a t i o n  a n d  s u p e r v i s i o n  i s  t h e  o ne  o f  human r e l a t i o n s .  
Much o f  t h e  r e s e a r c h  a c c o m p l i s h e d  t o  d a t e  h a s  b e e n  u n i ­
d i r e c t i o n a l ,  The vvork h a s  d e a l t  a l m o s t  c o m p l e t e l y  w i t h  
w h e t m akes a good t e a c h e r ,  how t o  r a t e  a  t e a c h e r  a n d  r e l a t e d  
p r o b l e m s .  The e m p h a s is  h a s  b e e n  f ro m  t h e  t o p  dow n . Some 
a t t e n t i o n  s h o u l d  b e  g i v e n  t o  t h e  i m p l i c a t i o n s  o f  t e a c h e r s *  
o p i n i o n s  c o n c e r n i n g  t h e i r  s u p e r v i s o r s ,
THE PURPOSE
it.
S t a t e m e n t  o f  t h e  p r o b le m .  The p u r p o s e  o f  t h i s  
s t u d y  was ( 1 ) a n a l y z e  t h e  r e s p o n s e s  o f  t e a c h e r s  t o  c e r t a i n  
s e l e c t e d  q u e s t i o n s  r e g a r d i n g  t h e i r  s u p e r v i s o r s ,  (2 ) show t h e  
r e l a t i o n s h i p  o f  s e x  a n d  a g e  a n d  o t h e r  f a c t o r s  t o  t h e s e  
o p i n i o n s  an d  i n d i c a t e  o p i n i o n  p a t t e r n s ,  ( 3 ) a t t e m p t  t o  
p r e s e n t  t h e  a r e a s  a n d  c a u s e s  o f  m o s t  f r e q u e n t  d i s c o n t e n t  
among t e a c h e r s ,  ( 4 )  a n a l y z e  an d  s e t  u p  g e n e r a l i z a t i o n s  r e ­
g a r d i n g  t h i s  p ro b le m  o f  t e a c h e r - s u p e r v i s o r  r e l a t i o n s .
S e t t i n g  o f  t h e  p r o b le m .  A l l  d a t a  c o l l e c t e d  a n d  
r e s e a r c h  a c c o m p l i s h e d  i n  c o n j u n c t i o n  w i t h  t h i s  w ork  was d o n e  
i n  c o o p e r a t i o n  w i t h  t e a c h e r s  a n d  a d m i n i s t r a t o r s  o f  s e l e c t e d  
M ontana s c h o o l s  i n  s e c o n d  a n d  t h i r d  c l a s s  s c h o o l  d i s t r i c t s ,
• I —
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T he a d m i n i s t r a t o r s  a g r e e d  t o  t h e  p a r t i c i p a t i o n  o f  t h e i r  
f a c u l t i e s  i n  t h e  i n q u i r y »  The i n q u i r y  w as d i r e c t e d  a t  
t e a c h e r s  o f  a l l  g r a d e  l e v e l s  I n  t h e  s c h o o l s  c o n t a c t e d #
No p a r t i c u l a r  g e o g r a p h i c  o r  s o c i a l  a r e a s  w i t h i n  M ont­
a n a  w ere  c o n c e n t r a t e d  o n  I n  t h i s  s tu d y #  The s c h o o l s  v a r i e d  
i n  l o c a t i o n  f ro m  R oundup t o  C h in o o k  a n d  f ro m  A l b e r t o n  t o  
E k a l a k a .
DEFINITIONS OF TERMS USED
T e a c h e r  w i l l  h e  u s e d  t o  m ean  t h e  c l a s s r o o m  t e a c h e r  
i n  s e c o n d  a n d  t h i r d  c l a s s  d i s t r i c t s  o f  t h e  s t a t e  o f  M ontana#  
B o th  g r a d e  a n d  h i g h  s c h o o l  t e a c h e r s  a r e  b e i n g  c o n s i d e r e d  
w hen t h e  w o rd s  t e a c h e r  o r  t e a c h e r s  a r e  u s e d #
By S u p e r v i s o r  i s  m e a n t  t h e  p e r s o n  c h a r g e d  w i t h  t h e  
r e s p o n s i b i l i t y  f o r  t h e  s c h o o l  p ro g ram #  I t  may i n  some c a s e s  
r e f e r  t o  t h e  e l e m e n t a r y  o r  h i g h  s c h o o l  p r i n c i p a l  e n d  i n  
o t h e r s  t o  t h e  d i s t r i c t  s u p e r i n t e n d e n t #  I n  a l l  o a s e s  t h e  
w o rd  s u p e r v i s o r  w i l l  r e f e r  t o  t h e  t e a c h e r ' s  im m e d ia te  o r  
n e a r e s t  s u p e r i o r ,  _1 ^ # »  t h a t  p e r s o n  who e x e r c i s e s  im m e d ia te  
s u p e r v i s o r y  an d  a d m i n i s t r a t i v e  c o n t r o l  o v e r  t h e  t e a c h e r #
DELIMITATION OP TIIE STUDY
C la s s r o o m  t e a c h e r s  w ere  t h e  s o u r c e  o f  d a t a  i n  t h i s  
s tu d y #  T e a c h e r s  who m u s t  w ork  f o r  and  w i t h  t h e i r  a d m i n i s ­
t r a t o r s  w ere  c o n s u l t e d  a s  t o  t h e i r  o p i n i o n s #  The c o n f i ­
d e n t i a l  n a t u r e  o f  t h i s  i n q u i r y  p r o b a b l y  g u i d e d  t h e  r e s p o n -
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s e a  o r  l a c k  o f  r e s p o n s e s  t o  some d e g r e e ,  Some o p i n i o n s  
w ere  c h e c k e d  by i n t e r v i e w ;  t h e  o t h e r s  w e re  a c c e p t e d  a s  
t h e y  a p p e a r e d  o n  t h e  q u e s t i o n n a i r e *
METHOD OP GATHERING DATA
The m e th o d  o f  d a t e  g a t h e r i n g  i n  t h i s  p a p e r  w as b y  
p e r s o n a l  i n t e r v i e w  a n d  t h r o u g h  t h e  u s e  o f  a  q u e s t i o n n a i r e ,  
a  c o p y  o f  w h ic h  a p p e a r s  i n  t h e  a p p e n d i x .  The q u e s t i o n n a i r e
was d e v e lo p e d  i n  s u c h  a  m an n er  t h a t  t h e  t e a c h e r s  p a r t i c i p a ­
t i n g  w ould  r e s p o n d  t o  q u e s t i o n s  c o n c e r n i n g  m o s t  o f  t h e  a r e a s  
i n  w h ic h  t h e  t e a c h e r  w o u ld  be  i n  c o n t a c t  w i t h  t h e i r  s u p e r ­
v i s o r s .  The i n t e n d e d  p u r p o s e  o f  t h e  q u e s t i o n n a i r e  w as t o  
s e c u r e  r e a c t i o n s  t h a t  w o u ld  r e v e a l  t h e  o p i n i o n s  o f  t h e  
t e a c h e r s  p a r t i c i p a t i n g  i n  t h e  i n q u i r y .
Two h u n d re d  q u e s t i o n n a i r e s  w ere  s e n t  o u t  a n d  one 
h u n d re d  a n d  s i x t e e n  o r  6 8  p e r  c e n t ,  w ore  r e t u r n e d .  The q u e s ­
t i o n s  r e q u i r e d  c o n f i d e n t i a l  a n s w e r s  a n d  c o n s i d e r a t i o n  s h o u l d  
b e  g i v e n  t o  t h e  f a c t  t h a t  many o f  t h e s e  t e a c h e r s  w e re  f o r ­
w a r d in g  t h i s  c o n f i d e n t i a l  m a t e r i a l  t o  a t o t a l  s t r a n g e r .
IMPORTANCE OF THE STUDY
R e a d i l y  a p p a r e n t  i n  c o n v e r s a t i o n s  w i t h  m em bers o f
t h e  t e a c h i n g  p r o f e s s i o n  i s  t h e  f a c t  t h a t  many u n h a p p y  s i ­
t u a t i o n s  e x i s t  b e tw e e n  t e a c h e r  a n d  s u p e r v i s o r .  T e x tb o o k s  
t e l l  t e a c h e r s  how t o  p r e s e n t  s u b j e c t  m a t t e r  b u t  t h e y  do 
n o t  t e l l  t'.cm how t o  g e t  a l o n g  w i t h  t h e  a d m i n i s t r a t o r  who
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" J u 3 t  d o e s  n o t  l i k e  me#"
ORGANIZATION OP THE REÎiAIÎÎDFR CP THE PAPER
T h r o u g h o u t  t h e  e n t i r e  p a p e r  t h e  r e a d e r  w i l l  b e  I n t r o ­
d u c e d  t o  t h e  r e a c t i o n s  o f  c l a s s r o o m  t e a c h e r s  a s  t h e y  p r e ­
s e n t e d  t h e m s e l v e s  I n  t h i s  s t u d y #
C h a p t e r  I I  d e a l s  w i t h  t h e  r e v i e w  o f  r e l a t e d  l i t e r a ­
t u r e #  T h i s  w i l l  I n c l u d e  b o o k s  # p e r i o d i c a l s  a n d  s i m i l a r  
s t u d i e s  b e i n g  c a r r i e d  o n  a t  M o n tan a  S t a t e  U n i v e r s i t y #
C h a p t e r  I I I  d e a l s  w i t h  t h e  p h y s i c a l  d a t a  c o n c e r n i n g  
t h e  s u p e r v i s o r s  a s  s e e n  b y  h i s  t e a c h e r s #  H i s  s i z e ,  v o i c e  
a n d  g e n e r a l  p h y s i c a l  c o n d i t i o n  w i l l  b e  d i s c u s s e d  w i t h  a  
v ie w  to w a r d  a s c e r t a i n i n g  w h e t h e r  t h e y  a r e  f a c t o r s  I n  h i s  
r e l a t i o n s h i p s  w i t h  h i s - t e a c h e r s •
C h a p t e r  IV  w i l l  d e a l  w i t h  t h e  p e r s o n a l  h a b i t s  a n d  home 
l i f e  o f  t h e  s u p e r v i s o r  t o  d i s c o v e r  I f  t h e y  w e r e  s i g n i f i c a n t  
I n  h i s  I n t e r p e r s o n a l  r e l a t i o n s h i p s  w i t h  t h o s e  w i t h  whom h e  
w o rk s  #
C h a p te r  V w i l l  d e a l  w i t h  t h e  p r o f e s s i o n a l  r e l a t i o n ­
s h i p s  o f  t h e  s u p e r v i s o r  a n d  t e a c h e r s #
C h a p te r  V I I s  a  sum m ary  o f  t h e  s t u d y #  I t  a t t e m p t s  
t o  g e n e r a l i z e  t h e  f i n d i n g s  o f  t h e  w o r k .  I t  w i l l  I n c l u d e  a  
r e s u m e  o f  t h e  f a c t o r s  t h a t  s e e m  t o  b e  o f  m o s t  I m p o r t a n c e  
i n  t e a c h e r - s u p e r v i s o r  r e l a t i o n s h i p s ,  a s  I n d i c a t e d  b y  t e a c h e r s #
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
CHAPTKR I I  
REYHtlW OP RELATED LITERATURE
T e a c h e r s  u n d o u b t e d l y  r e f r a i n  f r o m  p u b l i c  e v a l u a t i o n  
o f  s u p e r v i s o r s  b e c a u s e  o f  t h e  n a t u r e  o f  t h e i r  r e l a t i o n s h i p s *  
I n  m any  c a s e s  a n  a u r a  o f  a u t h o r i t y  a n d  f o r m a l i t y  e x i s t s  t o  
a d e g r e e  w h e re  i t  w o u ld  b e  r a n k  h e r e s y  t o  b e  o p e n l y  c r i t i c a l  
o f  a d m i n i s t r a t o r s *  D l e t t e r t  s a y s :
Much o f  t h e  c r i t i c i s m  d i r e c t e d  t o w a r d  p r i n c i p a l s  a n d  
a s s i s t a n t  p r i n c i p a l s  b y  s t a f f  m em bers  h a s  i t s  s o u r c e  
i n  t h e  f e e l i n g  o f  t e a c h e r s  t h a t  t h e  p r i n c i p a l  I s  a n  
a u t o c r a t ,  t h a t  h e  i s  a d a m a n t  e n d  t h a t  u l t i m a t e l y  t e a c h ­
e r s  h a v e  no p a r t  i n  s e t t i n g  u p  a d m i n i s t r a t i v e  g o a l s  
o r  p r o c e d u r e s * ^
N o t many s t u d i e s  h a v e  b e e n  m ade r e g a r d i n g  t h e  o p i n ­
i o n s  o f  t e a c h e r s *  One o f  t h e  r e l a t e d  s t u d i e s  i s  H a r t  * s ^  
s t u d y  o f  c l a s s r o o m  v i s i t a t i o n  b y  t h e  s u p e r v i s o r  a n d  t h e  
s u b s e q u e n t  r e p o r t s  t o  t h e  t e a c h e r s  o f  c o n f e r e n c e s  w i t h  them *  
H a r t  f o u n d  t h a t  2 7  p e r  c e n t  o f  t h e  o n e  h u n d r e d  a n d  f o r t y -  
tw o  t e a c h e r s  q u e s t i o n e d  h a d  c o n f e r e n c e s  w i t h  t h e i r  s u p e r ­
v i s o r s  a f t e r  v i s i t a t i o n *  F o r t y - n i n e  p e r  c e n t  w e lco m ed  
v i s i t a t i o n  a s  c o m p a re d  t o  16  p e r  c e n t  who d i d  n o t *  T w e n ty -  
f i v e  p e r  c e n t  o f  a l l  r e s p o n d e n t s  I n  H a r t ’ s  s t u d y  i n d i c a t e d  
t h a t  o n e  o f  t h e  f a u l t s  o f  v i s i t a t i o n  was t h e  f a c t  t h a t  
s u p e r v i s o r s  l o o k e d  f o r  t h i n g s  t o  r a t e  t e a c h e r s  o n  r a t h e r  
t h a n  l o o k i n g  f o r  ways t o  h e l p  them * O n ly  49 p e r  c e n t  o f  
a l l  t e a c h e r s  f e l t  t h a t  t h e i r  s u p e r v i s o r s  h e l p e d  th e m  I n
,  K* D l e t t e r t  a n d  C* C* D l e t t e r t ,  " C o o p e r a t i v e  P l a n ­
n i n g  f o r  A d m i n i s t r a t i o n . "  A m e r ic a n  S c h o o l  B o a rd  J o u r n a l  
1 6 x 3 3 ,  Î,l u r c h ,  1 9 5 1 .
^ M e lv in  C . H a r t ,  " S u p e r v i s i o n  f r o m  t h e  S t a n d p o i n t  o f  
t h e  S u p e r v i s e d ,  S c h o o l  R ev ie w . 3 7 : 5 3 7 - 4 0 ,  S e p t e m b e r ,  1 9 2 9 *
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t h o i r  w ork*
P u l to n ®  w r o t e  o n  t h e  t e a c h e r  a n d  w h a t  s h e  s a i d  w hen  
s h e  c o n s i d e r e d  v i s i t a t i o n *  He m a i n t a i n e d  t h a t  s h o r t  v i s i t s  
w e re  u n f a i r  a n d  t h a t  t e a c h e r s  d i d  n o t  l i k e  t o  b e  r a t e d  o n  
t h e  b a s i s  o f  a  s h o r t  v i s i t a t i o n *  A s i m p l e  s u r v e y  w as  I n ­
c l u d e d  c o n c e r n i n g  t h e  c o n t r i b u t i o n s  t h a t  t e a c h e r s  t h o u g h t  
t h e y  s h o u l d  make t o  t h e i r  s c h o o l *
O p p e l t ^  w r o t e  o n  t h e  d e s i r a b l e  t y p e s  o f  s u p e r v l s o r -  
t e a c h e r  r e l a t i o n s h i p s *  He s a i d *
C u r r e n t l y  I t  l a  b e l i e v e d  I n c r e a s i n g l y  t h a t  t h e  p r i ­
m a ry  d u t y  o f  a s u p e r v i s o r  I s  t o  p r o v i d e  e d u c a t i o n a l  
l e a d e r s h i p  w h ic h  f u n c t i o n s  b e s t  w hen  c h a n n e l e d  " f r o m  t h e  
b o t t o m  u p , "  U n d e r  t h e  f o r m e r  c o n c e p t  t h e  s u p e r v i s o r  
w as a  t e a c h e r  o f  t e a c h e r s ,  w h i l e  u n d e r  t h e  l a t t e r  he  
b e c o m e s  a  l e a d e r  o f  t e a c h e r s *
T o o z e ^  p r e s e n t s . o n e  t e a c h e r ' s  o p i n i o n  r e g a r d i n g  t h e  
k i n d s  o f  t h i n g s  t h a t  t e a c h e r s  e x p e c t  o f  s u p e r v i s o r s *  He 
c o n c l u d e d  t h a t  t e a c h e r s  e x p e c t  s u p e r v i s o r s  t o  b e  t a c t f u l ,  
s y m p a t h e t i c ,  a  l e a d e r ,  t r a i n e d  an d  e x p e r i e n c e d .  One o f  h i s  
m a in  p o i n t s  was t h a t  a  m an c o u l d  n o t  becom e a  g o o d  s u p e r ­
v i s o r  w i t h o u t  e x t e n s i v e  e x p e r i e n c e *
A n o th e r  s t u d y .  Cans»® sh o w s how t e a c h e r s  a p p r a i s e  
t h e i r  s u p e r v i s o r s  e n d  a d m i n i s t r a t o r s *  S he  I n d i c a t e d  t h a t
3r ,  l ^ l t o n ,  " T e a c h e r  S p e a k s  U p ."  N a t i o n s  ^ c h o o l s .  
2 5 : 4 9 - 5 1 ,  F e b r u a r y ,  1940*
L ,  O p p e l t ,  " D e s i r a b l e  S u p o r v i s o r - T o a c h e r  R e l a t i o n ­
s h i p s , "  / n e r l c a n  O c h o o l  D o a rd  J o u r n a l . 1 1 4 : 3 0 ,  A p r i l ,  1 9 4 7 ,
T o o z o ,  " T e a c h e r s  P o i n t  o f  V ie w ,"  E d u c a t i o n .  
6 6 : 5 6 - 6 0 ,  S e p t e m b e r ,  1945*
®Roma C a n s ,  " T e a c h e r s  A p p r a i s e  S u p e r v i s i o n  a n d  A dm in ­
i s t r a t i o n ,  E d u c a t i o n . 6 7 : 2 1 7 - 2 2 ,  D e c e m b e r ,  1946*
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t h e  a u t h o r i t a r i a n  m e th o d  o f  c o n t r o l  w as  o u tm o d e d  a n d  t h a t  
t h e  o n l y  s e n s i b l e  a p p r o a c h  w as f o r  s u p e r v i s o r s  a n d  a d m i n i s ­
t r a t o r s  t o  a c t  i n  a  m a n n e r  t h a t  w o u ld  t e n d  t o  g i v e  t h e  t e a c h ­
e r  a  f e e l i n g  o f  s e c u r i t y ,
B u c h e r  w r o t e  o n ,  "W hat I  W an t o f  my P r i n c i p a l . " ' ^
She s a i d  t h a t  s h e  n e e d e d  so m eo n e  t o  b o l s t e r  h e r  m o r a l e .
She d i d  n o t  w a n t  t o  b e  c o m p a re d  w i t h  h e r  f e l l o w  w o r k e r s .
She w a n te d  i n t e l l e c t u a l  e q u a l i t y  e n d  u n b i a s e d  ju d g m e n t  o n
t h e  p a r t  o f  t h e  p r i n c i p a l .  She e x p e c t e d  h e r  p r i n c i p a l  t o
b e  w e l l  p o i s e d .  The c o n c l u s i o n  w as t h a t :
,  * ,  , l t  i s  t h e  m any p e r s o n a l  c h a r a c t e r i s t i c s  o f  my p r i n ­
c i p a l  t h a t  a r e  m o s t  I m p o r t a n t  t o  m e , f o r  w e l l  do  I  know 
t h a t  t h e y  may m ake a  t e a c h e r s  v /ork  t ' i i r i l l l n g  o r  u n i n ­
t e r e s t i n g  a n d  h e r  l i f e  h a p p y  o r  a  n i g h t m a r e .
Many c l a s s r o o m  t e a c h e r s  a s s o c i a t e  t h e i r  s u c c e s s  o r  
f a i l u r e  I n  g e t t i n g  a l o n g  w i t h  t h e i r  s u p e r v i s o r s .  S m a l l  
w o n d e r ,  t h e n ,  t h a t  t h e y  t e n d  t o  r e m a i n  v o c a l l y  u n c r i t i c a l  
t o  t h e i r  a d m i n i s t r a t o r s .
R e s e a r c h  i n  p e r s o n n e l  a n d  p u b l i c  r e l a t i o n s  w o rk  h a s  
b e e n  ch a m p io n e d  l a r g e l y  b y  g o v e r n m e n t  e n d  i n d u s t r y , ®  The 
n e w e r  l i t e r a t u r e  o f  e d u c a t i o n  s t r e s s e s  c o o p e r a t i o n ,  d e m o c r a ­
c y ,  p u b l i c  r e l a t i o n s ,  g r o u p  d y n a m i c s ,  d i s c u s s i o n  a n d  t h e  
s c i e n c e  o f  a d m i n i s t r a t i o n , ®
'^ K a r th a  C u c h e r ,  " w h a t  I  w a n t  o f  my P r i n c i p a l . "  C l e a r i n g  
H o u s e . 1 6 : 2 9 - 3 0 ,  S e p t e m b e r ,  1 9 4 1 ,
®M, L ,  S t o r y ,  "T he  N ew er L i t e r a t u r e  o f  A d m i n i s t r a t i o n , "  
P e a b o d y  J o u r n a l  o f  E d u c a t i o n . 2 9 : 1 6 6 - 1 6 9 ,  N o v em b e r ,  1 9 5 1 ,
^ I b i d .  p p .  1 6 7 - 1 6 8 .
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A t n o  t i m e  d o e s  a n y  a u t h o r  a t t e m p t  t o  m ake t h e  p o i n t  
t h a t  a n y  o f  t h e  f o r e g o i n g  a r e  a  o n e  way p r o p o s i t i o n .  I f  
e v a l u a t i o n  o f  t e a c h e r s  b y  s u p e r v i s o r s  I s  s o u n d  e d u c a t i o n a l  
p r o c e d u r e ,  t h e n  I t  w o u ld  se e m  t h a t  e v a l u a t i o n  o f  s u p e r ­
v i s o r s  b y  t e a c h e r s  m u s t  a l s o  b e  o f  some v a l u e  I n  t h e  t o t a l  
p i c t u r e .  I t  I s  n o t  s u g g e s t e d  a t  t h i s  p o i n t  t h a t  t e a c h e r s  
s h o u l d  be e m p o w ere d  t o  h i r e  a n d  f i r e  s u p e r v i s o r s ,  b u t  
t h a t  t h e y  p a r t i c i p a t e  I n  a  f r e e  i n t e r c h a n g e  o f  o p i n i o n s  a n d  
I d e a s ,  T he e x p r e s s  p u r p o s e  o f  t h e  I n t e r c h a n g e  t o  b e  p a r t  
o f  t h e  s e a r c h  f o r  b e t t e r  e d u c a t i o n a l  p r o c e d u r e s .
One s u rv e y ^ ®  sh o w s t h a t  n i n e t y - f i v e  p e r  c e n t  o f  t h e  
s u p e r i n t e n d e n t s  a n d  n i n e t y - t h r e e  p e r  c e n t  o f  t h e  t e a c h e r s  
a g r e e d  t h a t  s c h o o l s  m u s t  b e  o p e r a t e d  d e m o c r a t i c a l l y .  I t  
l a  i n t e r e s t i n g  t o  n o t e  t h a t  t h e  s u p e r v i s o r  I s  m ore  a w a re  
o f  t h i s  f a c t o r  t h a n  t h e  t e a c h e r .  T he  same s u r v e y  sh o w s 
t h a t  n i n e t y - f i v e  p e r  c e n t  o f  t h e  r e s p o n s e s  o f  s u p e r v i s o r s  
a s  c o m p a re d  w i t h  e i g h t y - s e v e n  p e r  c e n t  b y  t e a c h e r s  I n d i c a t e d  
t h e  a c c e p t a n c e  o f  c o o p e r a t i v e  p a r t i c i p a t i o n  i n  a d m i n i s t r a ­
t i o n  a s  a n  e f f e c t i v e  m e an s  f o r  I m p r o v i n g  t h e  c o n t r i b u t i o n s  
o f  t h e  i n d i v i d u a l  m em b ers  o f  t h e  g r o u p .  I f  t h e  r e s u l t s  o f  
t h i s  s u r v e y  w ere  v a l i d  a n d  t h e r e  I s  no  r e a s o n  t o  b e l i e v e  
o t h e r w i s e ,  a  v e r y  i n t e r e s t i n g  q u e s t i o n  p r e s e n t s  I t s e l f ,
Why a r e  t e a c h e r s  g e n e r a l l y  f o u n d  t o  l a g  b e h i n d  s u p e r v i s o r s  
i n  t h e i r  a c c e p t a n c e  o f  d e m o c r a c y  a s  a  v e r y  p o t e n t  f a c t o r  I n
D e p a r tm e n t  o f  S u p e r v i s o r s  and  D i r e c t o r s  o f  I n s t r u c ­
t i o n ,  K ,î . A , ,  C o o p é r a t i o n , F r l n o l p l e s . a n d  P r o c t l o o s .  E l e v ­
e n t h  y e a r b o o k ,  ( ' .a s h i n g  t o n ,  ,  ; The De pur t men t , lb)38 ),
p p ,  1 6 6 - 1 6 7 ,
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e d u c a t i o n ?  A re  t h e i r  o p i n i o n s  a c q u i r e d  b e f o r e  o r  a f t e r  
b e c o m in g  t e a c h e r s  I n  t h e  f i e l d ?  G ram bs s a y s j ^ ^
• • • • t h a t  a d m i n i s t r a t o r 9 w e r e  c r e a t u r e s  a p a r t  a n d  
t h a t  t h e  j o b  o f  t h e  t e a c h e r  w as t o  a n p r o a o h  s u c h  I n ­
d i v i d u a l s  I n  a w a ry  f a s h i o n ,  t o  t r e a t  thorn w i t h  k i d  
g l o v e s ,  t o  e x p e c t  d o m i n a t i o n  a n d  a r b i t r a r y  h a n d l i n g *
• • • • t h e  c o n c l u s i o n  m u s t  b e  t h a t  s u c h  a  v ie w  o f  t h e  
a d m i n i s t r a t o r  l a  c u l t u r a l l y  I n d u c e d ,  I t  i s  a c q u i r e d  
b y  o u r  s t u d e n t s  b e f o r e  t h e y  e m b a rk  o n  p r e p a r a t i o n  f o r  
t e a c h i n g *  The t a s k  i n  t e a c h e r  e d u c a t i o n ,  o b v i o u s l y ,  
l a  t o  undo some o f  t h i s  c o n d i t i o n i n g ,  t o  p o i n t  o u t  t o  
t h e  b e g i n n i n g  t e a c h e r s  t h a t  t h e i r  e x p e c t a t i o n  t h a t  a  
p r i n c i p a l  w i l l  a c t  u n d e m o c r a t i c a l l y  may l e a d  t o  h i s  
a c t i n g  t h a t  way#
J u s t  a s  t h e  c h i l d  l e a r n s  t o  r e a d ,  so  w i l l  h e  b e  
c o n d i t i o n e d  to  b e l i e v e  t h a t  t h e  p r i n c i p a l ’ s  o f f i c e  I s  a  
p l a c e  o f  p u n i s h m e n t  e n d  t h e  p r i n c i p a l  I s  t h e  " s t r o n g  a rm "  
men o f  t h e  l o c a l  s y s te m *  T h i s  same f a c t o r  Im p e d e s  o n e - h u n ­
d r e d  p e r  c e n t  p a r t i c i p a t i o n  b y  p a r e n t s  i n  s c h o o l  a f f a i r s .  
The same c o n d i t i o n i n g  a l s o  f o l l o w s  t h e  c h i l d  who g ro w s  u p  
t o  becom e t h e  c l a s s r o o m  t e a c h e r *  T h e  c o n d i t i o n e d  t e a c h e r  
now e x p e c t s  c e r t a i n  t h i n g s  o f  t h e  p r i n c i p a l *  She may w a n t  
t h o s e  e x p e c t a t i o n s  f u l f i l l e d *  T h e s e  t e a c h e r s  may I n s i s t  
t h a t  e v e r y  p r i n c i p a l  l i v e  u p  t o  t h e  s t e r n  a n d  p u n i s h i n g  
f i g u r e  t h a t  t h e y  rem em b er  o r  he  I s  n o t  c o n s i d e r e d  a  " r e a l "  
p r i n c i p a l *  S u c h  t e a c h e r s  a r e  t h e  o n e s  who c o m p l a i n  a b o u t  
s o f t  p r i n c i p a l s ,  whom o n e  c a n ’ t  t r u s t  t o  d e a l  f i r m l y  w i t h  
J o h n n y  w hen h e  l a  s e n t  t o  t h e  o f f i c e  * ^
^ ^ J e a n  D. G ra m b s ,  "Do C l a s s r o o m  T e a c h e r s  R e a l l y  W ant 
D e m o c r a t i c  A d m i n i s t r a t o r s ? "  N a t i o n s  S c h o o l s . 4 6 - 4 1 ,  Nov­
e m b e r ,  1950*
^ ^ I b l d * ,  p* 40*
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Ilofmann^® r e c e n t l y  c o m p le t e d  û s t u d y  c o n c e r n i n g  
f e o t o r s  t t e t  a f f e c t  t e a c h e r s *  h a p p i n e s s  a n d  e f f i c i e n c y *
T M s s t u d y  o f  tw o h u n d r e d  M ontana  t e a c h e r s  show ed t h a t  
g e n e r a l l y  more t e a c h e r s  w o re  h a p p y  t h a n  u n l ia p p y  a n d  t h a t  a d m in ­
i s t r a t o r s  w ere  v e r y  i m p o r t a n t  i n f l u e n c e s  o n  t h e  a t t i t u d e  o f  
t e a c h e r s  to w a rd  t h e i r  jo b s *
H* Hofmann» " F a c t o r s  K o n ta n a  T e a c h e r s  B e l i e v e  
A f f e c t  T h e i r  y .appine as  a n d  i f f  I c i o n c y ,  " ( u n n u b  l i  sh o d  f a s t e r  * s 
p r o f e a a i o n a l  p a p e r , i ' .o n tan a  S t a t e  U n i v e r s i t y »  1 Ü 5 3 ) ,
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CHAPTKR I I I  .
PHYSICAL CHAR/.CT1.RI3TICS OP SUPLHVISORS
I n  c o m p i l i n g  t h o  v i t a l  s t a t i s t i c s  o f  t h e  t y p i c a l  
r e s p o n d e n t  a s  p r e s e n t e d  by  t h e  s u r v e y ,  a  d e f i n i t e  t y p e  o f  
I n d i v i d u a l  seem s t o  e m e r g e # The t y p i c a l  t e a c h e r  w as t h i r t y -  
f o u r  y e a r s  o l d ,  w as m a r r i e d ,  a n d  h ad  o n e  c h i l d #  She h a d  
t a u g h t  a  l i t t l e  o v e r  n i n e  y e a r s  a n d  h a d  t h r e e  an d  t w o - t h i r d s  
y e a r s  o f  t r a i n i n g #  T w o - t h i r d s  o f  t h e  t e a c h e r s  w e re  m a r r i e d *  
On t h e  a v e r a g e ,  t h e y  h a d  known t h e  s u p e r v i s o r  f o r  f i v e  y e a r s *  
T hey h a d  h e l d  t h e i r  p r e s e n t  p o s i t i o n s  f o r  s i x  y e a r s #  A l l  
o f  th e  s u p e r v i s o r s  w ere  men# No women s u p e r v i s o r s  a r e  
b e i n g  c o n s i d e r e d  i n  t h i s  w ork#  I n  a l l  l l k l l h o o d  t h e  f a c t  
t h a t  s e c o n d  a n d  t h i r d  c l a s s  d i s t r i c t s  w ore  s u r v e y e d  s e r v e d  
t o  l i m i t  t h e  i n v e s t i g a t i o n  t o  men* Few women a r e  i n  t h e  
t o p  a d m i n i s t r a t i v e  p o s i t i o n s  I n  t h e i r  s c h o o l  s y s t e m s  i n  
M ontana#  The a v e r a g e  a g e  was f o r t y - o n e  y e a r s ,  r e p r e s e n t i n g  
a n  a g e  d i f f e r e n t i a l  o f  s e v e n  y e a r s  a b o v e  t h a t  o f  t h e  t y p i c a l  
t e a c h e r #  The t y p i c a l  s u p e r v i s o r  h ad  t a u g h t  f o u r t e e n  a n d  o n e -  
h a l f  y e a r s #  The t y p i c a l  s u p e r v i s o r  h a d  f i v e  an d  o n e - h a l f  
y e a r s  m ore  e x p e r i e n c e  t h a n  t h e  t y p i c a l  t e a c h e r s #  The t y p i c a l  
s u p e r v i s o r  h a d  f o u r  a n d  o n e - h a l f  y e a r s  o f  t r a i n i n g  o r  t h r e e  
q u a r t e r s  m ore t h a n  t h e  t y p i c a l  t e a c h e r #  The t y p i c a l  s u p e r ­
v i s o r  a v e r a g e d  s l i g h t l y  l e s s  t h a n  s i x  y e a r s  i n  h i s  p r e s e n t  
p o s i t i o n #
A p p e a r a n c e # The t y p i c a l  s u p e r v i s o r  was medium t o
- 11-
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mod Ixutt t o l l  I n  s t a t u r e .  O n ly  12 p e r  c e n t  w ere  c l a s s i f i e d  
•  8 s h o r t  w h i l e  27 p e r  c e n t  w ere  d e s c r i b e d  a s  t a l l .  The 
l a r g e s t  number o f  s u p e r v i s o r s  w ere  l i s t e d  a s  m ed ium . T h e s e  
men c o m p r i s e d  60 p e r  c e n t  o f  t h e  t o t a l .  E i g h t y  p e r  c e n t  
o f  t h e  s u p e r v i s o r s  w ere  m edium  i n  w e i g h t .  T he t e a c h e r s  
c o n t a c t e d  i n d i c a t e d  t h a t  m o s t  s u p e r v i s o r s  w ere  i n  good  t o  
e x c e l l e n t  h e a l t h .  S i x t y  p e r  c e n t  o f  t h e  s u p e r v i s o r s  w ore  
d e s c r i b e d  a s  i n  e x c e l l e n t  h e a l t h ,  w h i l e  n o t  o ne  o u t  o f  th o  
one h u n d r e d  a n d  s i x t e e n  r e s p o n d e n t s  i n d i c a t e d  t h a t  t h e i r  
s u p e r v i s o r s  w e re  I n  p o o r  h e a l t h .
When a s k e d  I f  t h e  s u p e r v i s o r ’ s  s i z e  c o n s t i t u t e d  a n y  
k in d  o f  a  h a n d i c a p  to  h im ,  t h e  o v e rw h e lm in g  m a j o r i t y  (96  
p e r  c e n t )  i n d i c a t e d  ” n o . "  The s m a l l  p e r c e n t a g e  vdio f e l t  
t h a t  h i s  s i z e  d i d  c o n s t i t u t e  a  h a n d i c a p  d i d  n o t  i n d i c a t e  
i n  w h a t way i t  a f f e c t e d  h i s  w o rk .  I t  w o u ld  seem  o n  t h e  
b a s i s  o f  t h i s  s t u d y  t h a t  s i z e  i s  a n e g l i g i b l e  f a c t o r  a s  f a r  
a s  a  c h o i c e  o f  s u p e r v i s o r s  i s  c o n c e r n e d .
O ver 90 p e r  c e n t  o f  t h e  c o n t a c t e d  t e a c h e r s  i n d i c a t e d  
t h a t  t h e i r  s u p e r v i s o r  d i d  h a b i t u a l l y  k e e p  t h e i r  c l o t h e s ,  
f i n g e r n a i l s  a n d  h a i r  p r e s e n t a b l e .  S ev e n  p e r  c e n t  s a i d  
t h a t  he d i d  n o t  d e v o t e  e n o u g h  a t t e n t i o n  t o  h i s  p e r s o n a l  
a p p e a r a n c e .  The p e o p l e  who s a i d  "n o "  to  t h i s  i s s u e  w ere  
t h e  o n e s  w hose g e n e r a l  p a t t e r n  o f  a n s w e rs  I n d i c a t e d  a n  
i n t e n s e  d i s l i k e  f o r  t h o i r  s u p e r v i s o r .  I t  seem s t h a t  a s  a  
f a c t o r  f o r  l i k i n g  o r  d i s l i k i n g ,  p e r s o n a l  a p p e a r a n c e  w as 
n o t  o ne  t h a t  f i g u r e d  s t r o n g l y .
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V o c a l C h a r a c t o r l s t l c a ♦ The v o c a l  c h a r e c t e r l a t l c a  
o f  tho s u p o r v l a o r  do  n o t  r a t e  t o o  h i g h l y  a s  a  f a c t o r  f o r  
l l k l n g  o r  d i s l i k i n g  h lm .  A lm o s t  90  p e r  c e n t  o f  t h o  t e a c h e r s  
I n d i c a t e d  t h a t  h l a  v o i c e  was p l e a s a n t  a n d  d i d  n o t  I r r i t a t e  
th e m . I t  was p l a i n  a g a i n  t h a t  t h o s e  who d i d  n o t  l i k e  t h e i r  
s u p e r v i s o r  w ere  i r r i t a t e d  by  h i s  v o i c e *  V i o l e n t  d i s l i k e  
o f  s u p e r v i s o r s  I n  m o s t  c a s e s  m e a n t  d i s l i k e  o f  e v o r y t h i n g  
a b o u t  h im .  O n ly  s e ld o m  I s  he  lo o k e d  u p o n  w i t h  d i s f a v o r  
b e c a u s e  o f  h i s w l c e .
The p e o p le  who a n s w e r e d  t h o s e  q u e s t i o n s  a b o u t  t h e  
s u p e r v i s o r * a  p h y s i c a l  a p p e a r a n c e .  I n  a  n e g a t i v e  m a n n e r ,  
d i d  so  b e c a u s e  t h e y  d i s l i k e d  h im .  I n  n o  c a s e  w h ere  t h e  
g e n e r a l  r e l a t i o n s h i p  was o n  a  " f r i e n d l y "  b a s i s  d i d  t h e  
t e a c h e r  i n  q u e s t i o n  seem  t o  r e g a r d  t h e  s u p e r v i s o r * a  a p p e a r ­
a n c e  a n d  p h y s i c a l  c h a r a c t e r i s t i c s  I n  a n  u n f a v o r a b l e  l i g h t .  
D e e p e r  I s s u e s  a r e  I n v o l v e d  I n  th e  u l t i m a t e  l i k i n g  o r  d i s ­
l i k i n g  o f  a s u p e r v i s o r .
I n  t h e  f o r e g o i n g  d i s c u s s i o n ,  no c o m p a r i s o n  h a s  b o o n  
made c o n c e r n i n g  a g e  o r  s e x  d i f f e r e n c e s  am ong t h e  r e s p o n d e n t s .  
The I n f o r m a t i o n  g a t h e r e d  d i d  n o t  l e n d  i t s e l f  r e a d i l y  t o  a n y  
b r e a k d o w n .  I n  s u c c e e d i n g  c h a p t e r s  r e s p o n s e s  o f  men a n d  women 
t e a c h e r s  o r e  p r e s e n t e d  s e p a r a t e l y .  A n o th e r  c r i t o r i o n  f o r  
c o m p a r i s o n  i s  a g o .  The q u e s t i o n n a i r e s  w e re  b r o k e n  i n t o  
tw o  g r o u p s .  One g r o u p  I s  com posed  o f  t e a c h e r s  o l d e r  t h a n  
t h o i r  s u p e r v i s o r  a n d  t h e  o t h e r  g ro u p  o f  t e a c h e r s  y o u n g e r  
t h a n  t h e i r  s u p e r v i s o r .  T h i s  t y p e  o f  b re a k d o w n  was n e c e s s a r y
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
I
^14—
•  ln C 6 t h o  s u p e r v i s o r s  t h e m s e l v e s  p r e s e n t e d  s u c h  a  w id e  r a n g e  
( t h i r t y - s e v e n  y e a r s )  o f  a g e  d i f f e r e n c e s #
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■ V
PERSONAL HABITS AND HOÎÎE LIFE
P e r a o n a l  h a b i t s .  The I n v e n t o r y  c o n c e r n i n g  t h e  p e r ­
s o n a l  h a b i t a  o f  t h e  s u p e r v i s o r  a s  s e e n  b y  t h e  t e a c h e r  i n ­
d i c a t e d  acme d e f i n i t e  o p i n i o n  p a t t e r n s *
D r i n k i n g * The r e s p o n d e n t s  i n d i c a t e d  t h a t  60 p e r  c e n t  
o f  t h e  s u p e r v i s o r s  d r i n k *  a s  show n b y  T a b l e  I *  None o f  
t h e  q u e s t i o n e d  t e a c h e r s  i n d i c a t e d  t h a t  h e  d r a n k  e x c e s s i v e l y  
o r  t h a t  h i s  d r i n k i n g  i m p a i r e d  h i s  a b i l i t y  t o  do h i s  work* 
A c c o rd in g  t o  T a b le  I ,  8 0  p e r  c e n t  o f  t h e  s u p e r v i s o r s  sm oked 
an d  1 0  p e r  c e n t  o f  t h e  t e a c h e r s  t h o u g h t  t h a t  h e  sm oked e x ­
c e s s i v e l y *  No i n t e r p r e t a t i o n  o f  w h a t  ^ e x c e s s i v e  sm o k in g "  
m e a n t  was i n c l u d e d  i n  t h e  q u e s t i o n n a i r e *  G e n e r a l l y  s p e a k ­
in g *  t h o s e  p e o p le  who th o u g h t  t h a t  t h e  s u p e r v i s o r  smoked 
e x c e s s i v e l y ,  w ere  n o n  sm o k e rs*  T h i r t y - e i g h t  p e r  c e n t  o f  t h e  
s u p e r v i s o r s  t o o k  t i m e  o f f  f ro m  t h e i r  w o rk  a n d  n e a r l y  3 5  
p e r  c e n t  o f  t h e  t e a c h e r s  s a i d  t h a t  t h e y  c o u l d  f i n d  t h e  
o p p o r t u n i t y  t o  smoke d u r i n g  t h e i r  w ork  day*  i f  t h e y  so  
d e s i r e d *
C a rd  p l a y i n g .  S e v e n t y - tw o  p e r  c e n t  o f  t h e  s u p e r v i ­
s o r s  p l a y e d  c a r d s  i n  some f o rm ,  a s  i n d i c a t e d  by  T a b le  I*
Few t e a c h e r s  r e a c t e d  n e g a t i v e l y  to  t h e  q u e s t i o n  s e r i e s  
r e g a r d i n g  c a r d  p l a y i n g *  No t e a c h e r  t h o u g h t  t h a t  t h e  s u p e r ­
v i s o r *  s  c a r d  p l a y i n g  a f f e c t e d  h i s  e f f i c i e n c y  an d  t h i s
• 1 5 —
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j * r t l o u l o r  h a b i t  h ad  no a p p a r e n t  s i g n i f i c a n c e  i n  t h e  i n t o r -  
r ^ r e m n a l  r e l a t i o n s h i p  o f  t h e  t e a c h e r  to  t h o  s u p e r v i s o r .
P r o f a n i t y .  T w en ty  p e r  c e n t  o f  t h e  rosponLoits s a i d  t h a t  
th e  a u p o r v i s o r  u s e d  p r o f a n i t y  b e f o r e  t e a c h e r s ,  a c c o r d i n g  
to  T a b le  I*  O n ly  3  p e r  c e n t  m in d e d  t h i s  and  s t r a n g e l y  
enough  t h e y  w ere  m en, who seem ed  t o  r e s e n t  p r o f a n i t y  I n  
f r o n t  o f  t h e  women f a c u l t y  m e m b e rs .
H o b b le s .  O n ly  5 p e r  c e n t  o f  a l l  t e a c h e r s  t h o u g h t  
ttv»t t h e  s u p e r v i s o r ^  h o b b y  i n f r i n g e d  u p o n  h i s  t im e  i n  s c h o o l .  
v/h©n t h e  t e a c h e r s  w ere  a s k e d  w h a t  t h e s e  h o b b i e s  w e r e ,  t h e y  
i n d i c a t e d  t h a t  t h e y  w e re  h u n t i n g  a n d  f i s h i n g  i n  f i v e  c a s e s  
»nd I n  t h e  r e m a i n i n g  c a s e  t h i s  was t h e  a n s w e r :  ” t a l k i n g
a b o u t  h i m s e l f . "  The q u e s t i o n n a i r e  h a v i n g  t h i s  r e a c t i o n  
p r e s e n t e d  a  c o n s i s t e n t l y  n e g a t i v e  p i c t u r e  o f  t h e  r e l a t i o n s h i p  
o f  t h i s  p a r t i c u l a r  t e a c h e r  an d  s u p e r v i s o r .
The l a r g e  m a j o r i t y  d i d  n o t  r e a c t  s t r o n g l y  t o  q u e s ­
t i o n s  r e g a r d i n g  t h e  f o r e g o i n g  h a b i t s  o f  t h e  s u p e r v i s o r .  
E v i d e n t l y  t h e s e  t e a c h e r s  d i d  n o t  becom e o p i n i o n a t e d  w i t h  
r e g a r d  t o  t h e i r  s u p e r v i s o r ’ s p e r s o n a l  h a b i t s  o u t s i d e  o f  
s c h o o l .
I n  t h i s  s e c t i o n  t h e  homo l i f e  o f  t h e  s u p e r v i s o r ,
AS I n d i c a t e d  b y  t h e  r e s p o n d e n t s ,  w i l l  b o  d i s c u s s e d .  Some 
c o m p a r a t iv e  d a t a  w i l l  be c o n s i d e r e d .  The o p i n i o n  o f  t h e  
s u p e r v i s o r  a s  s e e n  by  t h e  m a le  t e a c h e r  a s  c o n t r a s t e d  t o  
t h e  f e m a le  v i e w p o i n t  w i l l  be  p r e s e n t e d .
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Th« s u p e r v i s o r s  b e i n g  e v a l u t . t e d  I n  t h i s  s t u d y  w ere  
fourkd t o  b e  m o r r l c d  I n  96 p e r  c e n t  o f  t h e  c a s e s *  S l i g h t l y  
«v«P o n e - h a l f  o f  t h e  s u p e r v i s o r s  owned t h e i r  own h o m es , 
em eo rd ln g  to  th e  r e s p o n d e n t s *
House m i e s t s * U n d e r  t h e  q u e s t i o n ,  "D oes he e v e r  
I n v i t e  t e a c h e r s  I n t o  h i s  h o m e ?" , 6 4  p e r  c e n t  o f  t h e  t e a c h e r s  
i « l d  t h a t  he  d i d ,  a s  i n d i c a t e d  b y  T a b le  I*  S l i g h t l y  o v e r  
î!5 p e r  c e n t  o f  t h e  t e a c h e r s  s a i d  t h a t  he d i d  n o t  I n v i t e  
te i* c h e rs  i n t o  h i s  home* Some r e m a r k s  i n  t h i s  a r e a  w e re  
* n o t  m e ,"  " v e r y  f e w ,"  a n d  " r a r e l y * "  The i m p l i c a t i o n  f ro m  
«11 o f  t h e  r e m a r k s  was t h a t  t h e  s u p e r v i s o r  I s  q u i t e  s e l e c ­
t i v e  a b o u t  t h e  I n v i t a t i o n s  h e  e x t e n d s  t o  h l a  t e a c h e r s *
«
The n e x t  i n q u i r y  w a s ,  "Do h i s  h o u s e  g u e s t s  t e n d  t o  
be  p e o p le  o f  co m m unity  i n f l u e n c e  r a t h e r  t h a n  p r o f e s s i o n a l  
e o l l e e g u e a ? "  The r e s p o n d e n t s  i n d i c a t e d  i n  5 3  p e r  c e n t  o f  
t h e  o a s e s  t h a t  t h e  s u p e r v i s o r  d i d  c h o o s e  i n f l u e n t i a l  g u e s t s  
e v e r  c o l l e a g u e s  when e x t e n d i n g  i n v i t a t i o n s *  I n  38 p e r  c e n t  
o f  t h e  c a s e s  t h e  i n q u i r y  b r o u g h t  a  n e g a t i v e  a n s w e r*  A b o u t 
28 p e r  c e n t  o f  a l l  t e a c h e r s  d i d  n o t  a n s w e r  t h i s  q u e s t i o n *
T h is  q u e s t i o n  h ad  one o f  t h e  h i g h e r  i n c i d e n c e s  o f  n o n ­
r e s p o n s e *  The f a c t  t h a t  a  num ber o f  " w r i t e - i n "  a n s w e r s  
w ere  p r e s e n t ,  w hen n o n e  w ore s o l i c i t e d ,  w o u ld  i n d i c a t e  t h a t  
t h i s  was one o f  t h e  m ore  i m p o r t a n t  f a c t o r s  r e g a r d i n g  o p i n i o n s  
o f  t e a c h e r s *
I n  r e p l y  t o  t h e  q u e s t i o n ,  "Do y o u  e n j o y  g o i n g  t o  h i s  
h o m e?" , some a p p a r e n t  d i f f e r e n c e s  o c c u r  b e tw e e n  s e x e s *  The
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Coes ho drinkt 69 58 5
Does ho drink oxcoasivolyt 88 12
Does i t  o f f  s e t  h is  effio ien oy’t 78 22
Does ho smoko? 79 19 2
Boos he floaoko excess ivoly? 10 71 19
Does he take time o f f  from h is  workday to  smoko? 68 48 14
vt..
Do you find the opportunity to  smoke during l^o 
schoolday? 54 62 14
Does he play oards? 72 16 12
Would he be a b etter  supervisor i f  ho did not play 
oards? 74 26
Does he ever use profane language in front o f  th e toaoh- 
ore? 21 69 9
I f  yes# do you mind th is  too much? 3 31 64
Does he ever use profane language in front o f  studarts# 
e ith er  singly  or c o lle o tiv e ly ? 6 86 9
Does he have hobbies that in frin ge upon h is  time? 5 81 14
Does he ever in v ite  teachers in to  h is  hone? 64 26 10
Do h is  house guests tond to  be people o f  oonnunity 
in fluence rather than professional colleagues? 33 38 29
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m a le s  a n s w e re d  **yes” (65  p e r  c e n t )  a n d  " n o ” (26  p e r  c e n t ) *
T h e ' r e n a l n i n c  18 p e r  c e n t  c h o s e  t o  I g n o r e  t h e  q u e s t i o n ,  
a s  I n d i c a t e d  b y  T a b le  I l - a .  An i n t e r e s t i n g  n o t e  o c c u r s  
a t  t h i s  p o i n t ;  o ne  o u t  o f  f o u r  o f  t h e s e  m a le  t e a c h e r s  d i d  
n o t  e n j o y  g o in g  i n t o  t h e  s u p e r v i s o r ' s  home* Of t h e  women,
.6 1  p e r  c e n t  s a i d  " y e s ; "  o n l y  6  p e r  c e n t  s a i d  " n o ; "  a n d
3 3  p e r  c e n t  i g n o r e d  t h e  q u e s t i o n .  The women d i d  n o t  seem
t o  b e  a s  e m p h a t ic  a b o u t  n o t  l i k i n g  t o  go i n t o  t h e  s u p e r v i s o r ' s
home*
T h i s  i s  t h e  c o n f i d e n t i a l  t y p e  o f  q u e s t i o n  t h a t  many 
o f  t h e  r e s p o n d e n t s  p u t  q u e s t i o n  m a rk s  a f t e r  o r  j u s t  s k i p p e d  
o v e r  e n t i r e l y *  W h e th e r  t h e y  w ere  m i l d l y  asham ed  o f  t h e i r  
a t t i t u d e  o r  m e r e ly  s e c r e t i v e  was n o t  r e a d i l y  a p p a r e n t *
When t h e  a g e  f a c t o r  was c o n s i d e r e d ,  i t  w as f o u n d  
t h a t  tw ic e  a s  m any , 2 2  p e r  c e n t ,  o f  t h e  t e a c h e r s  i n  t h e  
g ro u p  o l d e r  t h a n  t h e  s u p e r v i s o r  a n s w e r e d  " n o * "  O n ly  10 
p e r  c e n t  o f  t h e  y o u n g e r  g r o u p  d i d  n o t  e n j o y  g o in g  i n t o  t h e  
s u p e r v i s o r ' s  home*
W if e * I n  a n s w e r  t o  t h e  q u e s t i o n ,  "Do y o u  e n j o y  
b e i n g  a r o u n d  h i s  w i f e ? " ,  63 p e r  c e n t  o f  t h e  men a n s w e re d  
" y e s "  a n d  26  p e r  c e n t  c h e c k e d  "n o "  a s  show n b y  T a b l e  I l - a *  
Among women, 90  p e r  c e n t  e n j o y e d  b e i n g  a r o u n d  h i s  w i f e ,  
w h i l e  3  p e r  c e n t  d i d  n o t *  Tho a g e  f a c t o r  show s t h a t  t h e  
o n l y  g r e a t  d i f f e r e n c e  i n  o p i n i o n s  w as r e g a r d i n g  t h e  n e g a t i v e  
a n s w e r s *  I n  t h i s  s t u d y  n o n e  o f  t h e  o l d e r  g ro u p  r e j e c t e d  
t h e  s u p e r i n t e n d e n t ' s  w i f e ,  w h i l e  12  p e r  c e n t  o f  t h e  y o u n g e r
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g r o u p  r o j e c t o d  h e r  o s  o T r l e n d *  T h i r t y - f o u r  p o r  c e n t  o f  
a l l  te t^ c h e r s  i n d i c a t e d  t h a t  t h e  s u p e r v i s o r ’ s  w i f e  d i s c u s s e d  
t e a c h e r s  w i t h  h e r  f r i e n d s ,  F o r t y - t h r e e  p e r  c e n t  o f  t h e  t e a c h ­
e r s  t h o u g h t  t h a t  s h e  d i d  n o t  d i s c u s s  th e m ,  a s  show n b y  T a b le
I l - a ,  S i x t y - f o u r  p e r  c e n t  o f  t h o  t e a c h e r s  t h o u g h t  t h a t  t h e  
s u p e r v i s o r ’ s  w i f e  h ad  h e l p e d  h im  g e t  a h e  d  i n  h i s  c a r e e r  
w h i l e  16 p e r  c e n t  o p i n e d  t h a t  sh e  h a d  n o t  h e l p e d *  A l l  o f  
t h i s  s h o u l d  l e a d  t o  t h e  c o n c l u s i o n  t h a t  t h e  s u p e r v i s o r ’ s 
w i f e  h a s  a  r a t h e r  I m p o r t a n t  p l a c e  i n  t h e  o v e r a l l  p i c t u r e *
When t e a c h e r s  w o re  a s k e d  t o  c o n s i d e r  t h e  q u e s t i o n ,
"D oes he ( s u p e r v i s o r )  d i s c u s s  t e a c h e r s  w i t h  h l a  w i f e  t o  
y o u r  k n o w le d g e ? " ,  some d i f f e r e n c e s  o f  o p i n i o n  w ere  r e a d i l y  
a p p a r e n t *  The men a n s w e r e d  60 p o r  c e n t  " y e s "  a n d  3 0  p e r  c e n t  
"n o * "  Tho f e m a le  r e s p o n s e s  w ere  3 5  p e r  c e n t  " y e s "  a n d  45 
p e r  c e n t  " n o , "  a c c o r d i n g  t o  T a b l e  I l - a *  o n  t h e  b a s i s  o f  
t h i s  i n f o r m a t i o n  t h e  m en e i t h e r  knew  b e t t e r  w h a t  t h e  s u p e r ­
v i s o r  d i d  a t  home o r  t h e y  w ere  m ore p o s i t i v e  I n  t h e i r  
o p i n i o n s *  When t h e  same q u e s t i o n  i s  i n s p e c t e d  i n  t h e  l i g h t  
o f  r e l a t i v e  a g e s ,  87  p o r  c e n t  o f  t h e  t e a c h e r s  a n s w e re d  
" y e a , "  13 p e r  c e n t  a n s w e r e d  "n o "  a n d  no  one  p a s s e d  o v e r  t h e  
q u e s t i o n *  Of t h e  y o u n g e r  t e a c h e r s ,  55  p e r  c e n t  c h e c k e d  
" y e s "  a n d  2 1  p e r  c e n t  " n o . "  T w e n t y - f o u r  p e r  c e n t  d i d  n o t  
a n s w e r*  The o l d e r  t e a c h e r s  h ad  a  much more p o s i t i v e  a t t i ­
tu d e  on  t î - i s  q u e s t i o n *
The n e x t  q u e s t i o n  o n  t h e  q u e s t i o n n a i r e  a s k e d ,  "Do 
y o u  t h i n k  t h a t  a  s u p e r v i s o r  s h o u l d  d i s c u s s  th o  i n t i m a t e
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d e t e l l s  o f  s c h o o l  l i f e  w i t h  h i s  w i f e ? "  Of t h e  m en , 67  p e r
‘V
c e n t  a n s w e re d  " y e s "  a n d  33  p e r  c e n t  a n s w e r e d ,  " n o # "  T h is  
com pared  t o  t h e  women’ s 48 p e r  c e n t  " y e s "  an d  45 p e r  c e n t  
"n o * "  The o l d e r  g r o u p  a n s w e re d  " y e s "  8 7  p e r  c e n t  o f  t h e  
t i n e  an d  "n o "  13 p e r  c e n t #  The y o u n g e r  g r o u p  a n s w e re d  
" y e s "  53 p e r  c e n t  a n d  "n o "  45  p e r  c e n t ,  a s  I n d i c a t e d  b y  
T a b le  I l - a #  E v i d e n t l y  t h e  o l d e r  g r o u p  c o u l d  s e e  t h e  v a l u e  
o f  t h e  s u p e r v i s o r  b e i n g  a b l e  t o  c o n f i d e  I n  som eone#  T h re e  
m em bers o f  t h e  " o l d e r  t h a n  t h e  s u p e r v i s o r "  g r o u p  I n d i c a t e d  
t h a t  t h i s  was " a l l  r i g h t .  I f  s h e  I s  d i s c r e e t # "
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CHAPTER V
" PROFESSIONAL RELATIONSHIPS
The p r o f e s s i o n a l  r e l a t i o n s h i p  o f  t h e  s u p e r v i s o r  t o  
t h e  i n d i v i d u a l  t e a c h e r  a p p e a r s  t o  h a v e  a d e f i n i t e  e f f e c t  
o n  t h e  f e e l i n g s  a n d  o p i n i o n s  o f  t e a c h e r s  to w a r d  t h e i r  s u p e r ­
v i s o r s *
F r i e n d l i n o s a * T he  f i r s t  q u e s t i o n  p r e s e n t e d  w a s ;
" l a  be  g e n u i n e l y  f r i e n d l y  t o  t h e  w h o le  s t a f f ? "  L i t t l e  
d i f f e r e n c e  was n o t e d  b e tw e e n  t h e  r e s p o n s e s  o f  men a n d  women* 
G e n e r a l l y ,  t h r e e - f o u r t h s  o f  t h e  r e s p o n d e n t s  a n s w e re d  " y e s "  
a n d  o n e - f o u r t h  a n s w e re d  "n o * "  a s  show n by  T a b le  I l - a *  The 
a g e  f a c t o r  seem ed  t o  c h a n g e  t h i s  p i c t u r e  som ew hat*  O f t h i s  
o l d e r  g r o u p ,  44 p e r  c e n t  s a i d  " y e s "  a s  co m p are d  t o  7 5  p e r  
c e n t  o f  t h e  y o u n g e r  g ro u p *  F o r t y - f o u r  p e r  c e n t  o f  t h e  o l d e r  
g r o u p  s a i d  he was n o t  g e n u i n e l y  f r i e n d l y  a s  co m p ared  t o  
o n l y  11 p e r  c e n t  i n  t h e  y o u n g e r  g ro u p *  T e a c h e r s  i n  t h e  o l d e r  
g r o u p  seem ed t o  f e e l  much l e s s  a c c e p t e d  b y  t h e  s u p e r v i s o r *  
R e l i e r ,  i n  s p e a k in g  f o r  m ore d e m o c r a t i c  a d m i n i s t r a t i o n  s a y s :
I t  m u s t  a l s o  be  r e c o g n i z e d  t h a t  t h e  s e n t i m e n t s  o f  
a d m i n i s t r a t o r s  a n d  t e a c h e r s  a r e  i m p o r t a n t  e l e m e n t s  i n  
t h e  s o l u t i o n *  T h ey  may b e  e x p r e s s e d  c a s u a l l y  o r  may n o t  
b e  o p e n l y  e x p r e s s e d — b u t  t h e y  a r e  p o w e r f u l  c o n t r o l l e r s  
o f  human a c t i o n s *  • * . I t  m u s t  be  r e c o g n i z e d  t h a t  m e n t a l  
C o u ra g e  o f  w h ic h  a t e a c h e r  n e e d s  m uch i s  m ore s c a r c e  
a n d  more d em an d in g  o f  t h e  n e r v o u s  s y s t e m  t h a n  i s  p h y s ­
i c a l  c o u r a g e *  The p r o p e r  d e g r e e  o f  s e c u r i t y  i s  im p e r ­
a t i v e  i f  e f f e c t i v e  t e a c h i n g  i s  to  be d o n e* ^
^ T h e o d o re  L . R e l i e r ,  "More A d e q u a te  P e r s o n n e l  Admin­
i s t r a t i o n  i s  I m p e r a t i v e , "  A m e r ic a n  S c h o o l  H oard  J o u r n a l .  
1 2 1 :1 4 ,  A u g u s t ,  1050*
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H e l p f ü l n e a a » . h e n  t e a o h e r  a w ere  a a k e d  I f  t h e  s u p e r v l -
A
a o r  wua h e l p f u l  I n  e a s i n g  t h e i r  b u r d e n s ,  t h e  d i f f e r e n c e s  I n  
s e x  d i d  p ro d u c e  some d i f f e r e n c e s .  G e n e r a l l y ,  o n e  o u t  o f  
e v e r y  two men s a i d  ”no"  a s  co m p are d  t o  o ne  o u t  o f  e v e r y  
f o u r  women.
I n  i n t e r p r e t i n g  t h e s e  r e s p o n s e s  tw ic e  a s  many women 
f e l t  t h a t  t h e y  r e c e i v e d  h e l p  f ro m  t h e  m a le  s u p e r v i s o r .  
W h e th e r  t h e  women a s k e d  f o r  m ore h e l p  o r  t h e  men t e n d e d  t o  
r e j e c t  h e l p  was n o t  a s c e r t a i n e d .  I t  l a  o b v io u s  t h a t  t h e  
women f e l t  t h a t  t h e y  g o t  more a i d ,  w h a te v e r  t h e  c a u s e .
When a g e  i s  u s e d  a s  a  c r i t e r i o n  f o r  c o m p a r i s o n  t h e  o l d e r  
g ro u p  I n d i c a t e d  t h a t  i n  35 p e r  c e n t  o f  t h e  c a s e s  t h e  s u p e r ­
v i s o r  d i d  n o t  h e l p  th e m . T h i s  c o m p a re s  w i t h  o n ly  9  p e r  c e n t  
o f  t h e  y o u n g e r  g r o u p ,  a s  shown b y  T a b le  I l - a .  The g e n e r a l  
t r e n d  was t h a t  t h e  g r o u p  o f  t e a c h e r s  who w ere  y o u n g e r  w ere  
m ore l i k e l y  t o  t h i n k  t h a t  t h e y  r e c e i v e d  h e l p  f ro m  t h e  s u p e r ­
v i s o r .  T hey  may h a v e  b e e n  m ore c o n s c i o u s  o f  t h e  n e e d  f o r  
h e l p .  A l s o ,  p e r h a p s  t h e  o l d e r  g r o u p  h a d  a  t e n d e n c y  t o  
r e j e c t  a i d .
T h i s  m a t t e r  o f  h e l p f u l n e s s  w ou ld  seem t o  b e  f u n d a ­
m e n ta l  In  so  f a r  a s  g o o d  t e a c h o r - s u p e r v l s o r  r e l a t i o n s h i p s  
a r e  c o n c e r n e d .  ! ' r s .  M. J .  P r y d e ,  c l a s s r o o m  t e a c h e r ,  s a y s i
T h e n ,  t o o ,  we w an t h im  t o  b e  h e l p f u l  r a t h e r  t h a n  
c r i t i c a l ,  a p p r o a c h a b l e  r a t h e r  t h a n  i n a c c e s s i b l e .  Many 
o f  u s  w ould  l i k e  t o  d i s c u s s  o u r  p ro b le m s  w i t h  h im  b u t  
a r e  a f r a i d  o f  b e i n g  te rm e d  “w e a k .” *
J .  P r y d e ,  "The T e a c h e r  E v a l u a t e s  th e  P r i n c i p a l ,  
The N a t i o n a l  E le m e n ta r y  P r i n c i p a l . Volume 3 0 ,  N o .  3 * 1 5 ,  
D ecem ber, 1950 »
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C o o D e re t lv o n e 3 3 > The q u e s t i o n ,  " l a  he c o o p e r a t i v e ? " ,
*  * I f  f twas n e x t  I n  l i n e  f o r  c o n s i d e r a t i o n *  The men a n s w e re d  "no  
I n  15  p e r  c e n t  o f  t h e  c a s e s  a s  c o m p a re d  to  t h e  w om en 's  13 
p e r  c e n t ,  a s  I n d i c a t e d  b y  T a b le  I l - a *  H o w ev er , n e a r l y  10 
p e r  c e n t  o f  t b s  women r e f u s e d  t o  a n s w e r  t h e  q u e s t i o n ,  w h i l e  
n o t  one o f  t h e  men p a s s e d  o v e r  I t .  T he  p o s l t l v n e s s  o f  t h e  
m a le  t e a c h e r s  was show n a g a i n .  T h ey  g e n e r a l l y  seem ed  t o  be  
l e s s  I n h i b i t e d  r e g a r d i n g  t h e i r  o p i n i o n s  t h a n  t h e  women w e r e .  
When t h e  r e l a t i v e  a g e  f a c t o r  w as u s e d  a s  a b a s i s  f o r  c o n ­
s i d e r a t i o n ,  a b o u t  3 5  p e r  c e n t  o f  t h e  o l d e r  g r o u p  I n d i c a t e d  
t h a t  t h e  s u p e r v i s o r  was n o t  c o o p e r a t i v e *  T h i s  c o m p a re s  
w i t h  o n l y  8  p e r  c e n t  o f  t h e  y o u n g e r  g r o u p  who f e l t  t h e  same 
w ay . T he  w id e  v a r i a t i o n  b e tw e e n  t h e  o p i n i o n s  o f  g r o u p s  o n  
t h i s  q u e s t i o n  se em s t o  i n d i c a t e  t h a t  c o o p e r a t i o n  w as a  
h e a v i l y  w e l r .h tc d  f a c t o r  i n  t e a c h e r - s u p o r v i s o r  r e l a t i o n s h i p s *  
T h is  w i l l  be  b o r n e  o u t  f u r t h e r  i n  C h a p t e r  VI* D l e t t e r t  
r e p o r t s  o n  t h e  s u b j e c t ;
C o o p e r a t i v e  p l a n n i n g  w i l l  p r o d u c e  a n  u n d e r s t a n d i n g  
o f  e a c h  p o s i t i o n  a s  w e l l  a s  r e s p e c t  f o r  t h e  w ork  t h a t  
n e e d s  to  be done c o - o p e r a t i v e l y  f o r  good  a d m i n i s t r a t i o n * ^
The n e x t  q u e s t i o n  w a s ,  "D oes he e x p e c t  you  t o  b e  
c o o p e r a t i v e  w h i l e  he  i s  n o t ? "  The d i f f e r e n c e  o f  m a le  a n d  
f e m a le  r e s p o n s e s  w ere  n e g l i g i b l e ,  a s  t h e y  s h o u ld  be  i n  t h e  
l i g h t  o f  th e  u n i f o r m i t y  o f  t h e  r e s p o n s e s  t o  t h e  p r e c e d i n g  
q u e s t i o n *  B etw een  18 a n d  2 0  p e r  c e n t  o f  b o t h  g r o u p s  i n -
®Arvoy D l e t t e r t  a n d  C h e s t e r  D i e t t o r t , " C o o p e r a t i v e  
P l a n n i n g  f o r  A d m i n i s t r a t i o n , "  A m e r ic a n  S c h o o l Board J o u r n a l .  
1 2 2 ;3 3 ,  H a rc h ,  1 9 5 1 .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
1
-26-
d l o û t e d  t h a t  he  d i d  e x p e c t  more c o p p e r a t i o n  t h a n  he p r a c t i c e d ,
■ V
a s  I n d i c a t e d  b y  T a b le  11 - a .  Among t h e  o l d e r  t e a c h e r s  35  p e r  
c e n t  a n s w e re d  " y e s "  a s  co m p ared  to  t h e  y o u n g e r  g r o u p ’ s 2 1  
p e r  c e n t *  Some i n d i c a t i o n  o f  t h e  h i g h  d e g r e e  o f  r e l a t i o n ­
s h i p  o f  t h i s  q u e s t i o n  w i t h  t h e  o n e  im m e d ia t e l y  b e f o r e ,  " I s  
h e  c o o p e r a t i v e ? " ,  1 s shown when r e s p o n s e s  o f  t h e  o l d e r  g r o u p  
a r e  co m pared*  To " I s  he c o o p e r a t i v e ? " ,  t h e  o l d e r  g r o u p  I n ­
d i c a t e d  "n o "  I n  3 4 * 7 8  p e r  c e n t  o f  t h e  c a s e s *  T o ,  "D oes h e  
e x p e c t  you  to  be c o o p e r a t i v e ? " ,  t h e  sam e g r o u p  h a d  a n  
I d e n t i c a l  p e r c e n t a g e  o f  3 4 * 7 8  " y e s "  r e s p o n s e s *  T h i s  l a s t  
q u e s t i o n ,  t h e n ,  w o u ld  seem  t o  b e  o n e  o f  c o n s i d e r a b l e  Im­
p o r t a n c e  c o n c e r n i n g  t e e o h e r - s u p e r v l s o r  r e l a t i o n s h i p s *
P r o f e s s i o n a l i s m * When t h e  r e s p o n d e n t s  e n c o u n t e r e d  
t h e  q u e s t i o n ,  "D oes h e  h e l p  you  w i t h  p r o f e s s i o n a l  p r o b l e m s ? " ,  
t h e  s e x  f a c t o r  made l i t t l e  d i f f e r e n c e *  F o r  b o t h  g r o u p s ,  
m a le  and  f e m a l e ,  a b o u t  o n e  o u t  o f  e v e r y  t h r e e  t e a c h e r s  I n ­
d i c a t e d  "n o * "  The a g e  f a c t o r  a l s o  made l i t t l e  d i f f e r e n c e .  
R o u g h ly ,  a b o u t  o n e  o u t  o f  e v e r y  two a n d  o n e - h a l f  t o  t h r e e  
t e a c h e r s  s a i d  " n o , "  a c c o r d i n g  t o  T a b le  I I - a .  The f i n d i n g s  
w ould  I n d i c a t e  t h a t  a b o u t  one o u t  o f  t h r e e  t e a c h e r s  f e e l  
t h a t  t h e i r  s u p e r v i s o r s  d i d  n o t  e x t e n d  p r o f e s s i o n a l  h e l p  t o  
them * I f  t h i s  I s  t r u e .  I t  Im p o ses  a  r e a l  h a r d s h i p  o n  t h e  
b e g i n n i n g  t e a c h e r *
The p o o r  new t e a c h e r  • * • I s  l e f t  s e v e r e l y  a l o n e  
* * u n t i l  som eone com es I n  t o  o b s e r v e *  T h i s  o f f i c e r
p o i n t s  o u t  a l l  o f  t h e  w rong t h i n g s  sh e  I s  d o i n g ,  d i r e c t s  
h e r  a t t e n t i o n s  t o  more b o o k s  t o  r e a d ,  a s s i g n s  h e r  t o
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a  s c o r e  o f  m e o tln r .s*  t h e n  t h r e a t e n s  h e r  w i t h  a r e t u r n  
/ v i s i t ” i n  th e  v e r y  n e a r  f u t u r e .^ * "
The n e x t  q u e s t i o n  w as r e l a t e d  c l o s e l y  t o  t h e  p r e ­
v i o u s  one#  The q u e s t i o n  was v a r i e d  b y  o n l y  one  w ord#  I t  
b ec am e , "C an h e  h e l p  y o u  w i t h  p r o f e s s i o n a l  p r o b le m s ? "
The d i s t r i b u t i o n s  o f  m a le  a n d  f e m a le  r e s p o n s e s  w e re  s i m i l a r #  
A bou t o ne  o u t  o f  f i v e  o f  t h e  t o t a l  g r o u p  s a i d  t h a t  t h e  s u p e r ­
v i s o r  c o u l d  n o t  h e l p  th e m  w i t h  p r o f e s s i o n a l  p ro b le m s #
When r e l a t i v e  a g e  g r o u p s  w ere  c o m p a re d ,  35 p e r  c e n t  o f  t h e  
o l d e r  g r o u p  s a i d  he c o u l d  h e l p  them # O f t h e  y o u n g e r  g r o u p ,
7 9  p e r  c e n t  t h o u g h t  t h a t  t h e  s u p e r v i s o r  c o u l d  h e l p  them #
A bou t t h r e e  t im e s  a s  m a i^  y o u n g  t e a c h e r s  a s  o l d  t e a c h e r s  
i n d i c a t e d  t h a t  t h e  s u p e r v i s o r  c o u l d  h e l p  them#
B a c k in g # The n e x t  q u e s t i o n  w as I n c l u d e d  i n  t h e  q u e s ­
t i o n n a i r e  t o  a s c e r t a i n  w h a t  a  g r o u p  o f  t e a c h e r s  h a d  t o  s a y  
r e g a r d i n g  t h e i r  s u p e r v i s o r s  o n  t h e  i s s u e ,  " W i l l  h e  b a c k  h i s  
t e a c h e r s ? "  The q u e s t i o n  was p h r a s e d  i n  t h i s  w ay , "D oes h e  
•go  t o  b a t *  f o r  y o u  i n  p ro b le m s  w i t h  p a r e n t s ? "  Of t h e  m en ,
78  p e r  c e n t  c h e c k e d  " y e s "  a n d  18 p e r  c e n t  s a i d  " n o , "  a c c o r d ­
in g  t o  T a b le  I l - a #  When women*s r e s p o n s e s  w ere  t a b u l a t e d ,
87  p e r  c e n t  s a i d  " y e s "  a n d  6  p e r  c e n t  s a i d  " n o . "  A c c o r d in g  
t o  t h e i r  o p i n i o n s  t h e s e  s u p e r v i s o r s  " b a c k e d  u p ” t h e i r  women 
t e a c h e r s  m ore t h a n  t h e y  d i d  t h e i r  men t e a c h e r s #  The p o s s i ­
b i l i t y  a lw a y s  e x i s t s  t h a t  t h e r e  i s  no i n e q u a l i t y  o f  " b a c k i n g , "  
o n l y  o f  v i e w p o i n t .  When t h e  q u e s t i o n  was c o n s i d e r e d  i n  t h e
"Z-------------
P r y d e ,  o£# c i t .#  p# 15#
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RESPONSES TO QUESTIONS R^UAKDINO TEACHERS OPINIONS 

















Do you on joy going to  h is  homot 6Ô 26 19 61 6 33
Do you enjoy being around h i#  wifeT 6S 26 11 90 3 7
Does he discuss teachers with h is  
w ife to  your knowledge? 69 SO 11 36 45 20
Do you think th at a supervisor should 
discuss the intim ate d e ta ils  o f  
school with h is  wife? 67 33 48 45 7
Is  he genuinely fr ien d ly  to  the whole 
sta ff? 78 22 74 25 1
Is  he help fu l in doing what he can to  
ease your burdens? 67 26 7 77 19 4
Is he cooperative? 86 16 77 13 10
Does he expect you to  be cooperative  
w hile he i s  not? 19 74 7 19 65 26
Does he help you with p rofessional 
problems? 67 22 11 81 19
■
Can he help you with p rofessional 
problems? 61 16 4 87 10 3
Does he "go to  bat" for you in problems 
with parents? 77 19 4 87 6 7
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Do you enjoy going to  h is  home? 62 22 26 63 11 21
Do you enjoy being around h is  -wifoi 65 35 72 12 16
Does he discuss teachers with h is  w ife  
to  your knowledget 87 IS 54 21 25
Do you think that a supervisor should 
discuss the intimate d e ta ils  o f  school 
with h is  wifeT 87 IS 53 45 2
Is he genuinely fr ien d ly  to  the whole 
sta ff? 43 43 14 74 10 16
Is  he help fu l in doing what he oan to  
ease your burdens? 43 34 23 73 9 18
Is  he coopérative? 43 35 22 80 8 12
Does he expect you to  be cooperative ' 
triiile he i s  not? 35 43 22 21 61 18
Does he help you with p rofessional pro- 
blans? 30 13 57 57 19 24
Can he help you with professional 
problems? 34 4 62 78 16 6
Does he "go to  bat" for you in problems 
with parents? 30 8 62 77 13 10
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l i g h t  o f . d i f f e r e n t  a g e  g r o u p s ,  o n l y  3 0  p e r  c e n t  o f  t h e  o l d e r
t e a c h e r s  f e l t  t h a t  t h e  s u p e r v i s o r  " b a c k e d ” th e m . N in e  p e r
c e n t  a n s w e re d  " n o . "  N e a r l y  61  p e r  c e n t  o f  th e  o l d e r  g r o u p
d i d  n o t  a n s w e r  th e  q u e s t i o n .  I n  t h e  y o u n g e r  g r o u p ,  77 p e r
c e n t  s a i d  t h e y  f e l t  t h a t  t h e y  h a d  " b a c k i n g ” w h i l e  13  p e r
c e n t  i n d i c a t e d  t h a t  t h e y  d i d  n o t .  O n ly  9 p e r  c e n t  o f  t h e
y o u n g e r  g r o u p  I g n o r e d  t h e  q u e s t i o n .  A r e l a t i v e l y  h i g h e r
p r o p o r t i o n  o f  t h e  r e s p o n d e n t s  I n  t h e  o l d e r  g r o u p  d i d  n o t
f e e l  t h a t  t h e y  w ere  " b a c k e d  u p "  a s  c o m p a re d  t o  t h e  y o u n g e r
g r o u p .  The im p o r ta n c e  o f  b e i n g  " b a c k e d  u p "  by  s u p e r v i s o r s
seem s t o  b e  o n e  o f  t h e  k e y  f a c t o r s  i n  t h e  s e c u r i t y  t h a t  a
t e a c h e r  n e e d s  t o  f u n c t i o n  e f f e c t i v e l y .  D l e t t e r t  s a y s :
When t e a c h e r s  r e a l i z e  t h a t  t h e y  a r e  p a r t  o f  t h e  p l a n  
an d  t h a t  t h e y  h o v e  a  p o r t  i n  t h e  p l a n n i n g ,  t h e y  w i l l  
h a v e  no f e a r s  o f  n o t  b e i n g  " b a c k e d  u p "  i n  t h e i r  g o o d  
e n d e a v o r s  b u t  w i l l  t h e m s e l v e s  u s e  e v e r y  e f f o r t  t o  make 
e f f e c t i v e  a  p l a n  o f  a d m i n i s t r a t i o n  t h e y  h a v e  h e l p e d  
t o  p l a n . °
When t e a c h e r s  w e re  q u e s t i o n e d ,  "To whom s h o u l d  t h e
g r e a t e r  a l l e g i a n c e  be  g i v e n  b y  t h e  s u p e r v i s o r ? " ,  f o u r  c h o i c e s
w e re  g iv e n  t o  b e  r a n k e d  f ro m  o n e  t o  f o u r .  The c h o i c e s  w ere
t e a c h e r s ,  s c h o o l  b o a r d ,  c h i l d r e n  and c o m m u n ity .  The a v e r a g e
«
o f  a l l  r e s p o n s e s  p u t  t h e  t e a c h e r s  f i r s t ,  f o l l o w e d  b y  c h i l d r e n ,  
w i t h  t h e  s c h o o l  b o a r d  an d  co m m u n ity  b e i n g  t i e d  f o r  l a s t .  
C o n t r a r y  t o  t h e  i d e a  t h a t  t h e  f i r s t  c o n c e r n  s h o u ld  a lw a y s  
b e  t h e  w e l f a r e  o f  t h e  c h i l d r e n ,  e v i d e n t l y  t h e  t e a c h e r s  f e l t  
t h a t  t h e  s u p e r v i s o r  h a d  a  g r e a t e r  m o r a l  a n d  p r o f e s s i o n a l
^ D l e t t e r t ,  o £ .  c i t . .  p .  3 4 .
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r e s p o n s i b i l i t y  t o  them *
*
A c c o r d in g  t o  t h e  r e s p o n d e n t s  a b o u t  one o u t  o f  f o u r  
s u p e r v i s o r s  do n o t  w o rk  a s  h a r d  a s  t h e i r  t e a c h e r s . T h i s  
g e n e r a l i z a t i o n  was b r o u g h t  f o r t h  b y  t h e  r e s p o n d e n t s  r e a c t i o n s  
t o  t h i s  q u e s t i o n ,  "D oes he w o rk  o s  h a r d  a s  y o u  d o ? "  Age 
o r  s e x  d i d  n o t  u n e a r t h  a n y  d e v i a t i o n  f ro m  t h e  n o r m a l  o r  
t o t a l  g r o u p  r e a c t i o n #  R e l a t i v e  a g e  o r  s e x  d o e s  seem  t o  
c h a n g e  a  t e a c h e r * s  v i e w p o i n t  r e g a r d i n g  h e r  s u p e r v i s o r ' s  
w ork  h a b i t s *
R e a d in g * The t e a c h e r s  c o n t a c t e d  f e l t .  I n  m o s t  c a s e s ,  
t h a t  t h e i r  s u p e r v i s o r s  s h o u l d  r e a d  p r o f e s s i o n a l  l i t e r a t u r e  
d u r i n g  t h e  s c h o o l  d ay *  O n ly  one o u t  o f  tw e l v e  m en , a s  com­
p a r e d  t o  o n e  o u t  o f  tw o women, f e l t  t h a t  t h e  s u p e r v i s o r  
s h o u ld  n o t  r e a d  p r o f e s s i o n a l  l i t e r a t u r e  d u r i n g  t h e  s c h o o l  
d ay *  The o l d e r  g r o u p  o f  t e a c h e r s  t h o u g h t  I n  43 p e r  c e n t  o f  
t h e  c a s e s  t h a t  t h e  s u p e r v i s o r  s h o u ld  r e a d  t h i s  m a t e r i a l  a s  
c o m p a re d  t o  3 5  p e r  c e n t  who c h e c k e d  " n o * "  The y o u n g e r  
g ro u p  s a i d  "n o "  I n  o n l y  one  o u t  o f  s e v e n  c a s e s  *
V i s i t a t i o n * T he n e x t  q u e s t i o n  s e r i e s  was p r e s e n t e d  
t o  f i n d  o u t  w h a t  t e a c h e r s  t h o u g h t  a b o u t  t h e  s u p e r v i s o r  en d  
h i s  s u p e r v i s o r y  p r a c t i c e s *  The f i r s t  q u e s t i o n  w a s ,  "D oes  
he  v i s i t  y o u r  c l a s s ? "  A b o u t 3 0  p e r  c e n t  o f  a l l  t e a c h e r s  
r e p o r t e d  t h a t  t h e i r  s u p e r v i s o r s  d i d  n o t  v i s i t  them  I n  t h e i r  
c l a s s e s *  T h i s  c o n t r a s t s  w i t h  9 p e r  c e n t ,  who b e l i e v e d  t h a t  
h e  s h o u l d  n o t  v i s i t  them * E v i d e n t l y  t h e  s u p e r v i s o r  l a  w elcom e
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I n  more cX aaaroom a t h a n  he v i s i t s ,  a s  i n d i c a t e d  b y  T a b le
•V
I I I - a , ‘ T w ice  a s  m any o f  t h e  y o u n g e r  g r o u p  o f  t e a c h e r s  
r e p o r t e d  v i s i t a t i o n s  a s  d i d  t h e  o l d e r  g ro u p #  T he  women 
r e c e i v e d  a b o u t  10  p e r  c e n t  m ore v i s i t s  t h a n  t h e  men# More 
men t h a n  women t h o u g h t  t h a t  t h e y  s h o u l d  b e  v i s i t e d ,  b u t  
w ere  n o t  v i s i t e d  a s  much# O n ly  3 p e r  c e n t  o f  t h e  y o u n g e r  
t e a c h e r s  t h o u g h t  t h a t  t h e  s u p e r v i s o r s  s h o u ld  n o t  v i s i t  them# 
T h i s  c o m p a re s  t o  2 6  p e r  c e n t  o f  t h e  o l d e r  t e a c h e r s  who f e l t  
t h a t  he s h o u ld  n o t  v i s i t  them #
The t e a c h e r s  w ere  a s k e d  n e x t  i f  t h e y  l i k e d  t o  h a v e  
t h e  s u p e r v i s o r  v i s i t  them # T w en ty  p e r  c e n t  o f  t h e  women 
s a i d  "no** a s  c o m p a re d  t o  7 p e r  c e n t  o f  t h e  men# O n ly  5 
p e r  c e n t  o f  t h e  y o u n g e r  t e a c h e r s  s a i d  " n o "  t o  t h i s  q u e s -   ̂
t i o n .  More o f  t h e  o l d e r  t e a c h e r s ,  26  p e r  c e n t ,  s a i d  " n o . "  
T h i s  2 6  p e r  c e n t  i s  i d e n t i c a l  w i t h  " n o "  a n s w e r s  t o  t h e  p r e ­
v i o u s  q u e s t i o n ,  "Do y o u  t h i n k  he  s h o u l d  v i s i t  y o u r  c l a s s e s ? "  
P e r h a p s  t h e  t e a c h e r  who d o e s  n o t  l i k e  t o  b e  v i s i t e d  t r a n s m i t s  
t h a t  i d e a  t o  t h e  s u p e r v i s o r #
Some t y p i c a l  a n s w e r s  when th e  t e a c h e r s  w ere  a s k e d  
I f  t h e y  l i k e d  t o  h a v e  t h e i r  s u p e r v i s o r s  v i s i t  th e m ,  w e r e ,
" I  d o n * t  c a r e .  I t  d o e s n ' t  m a t t e r .  I f  he w a n ts  t o .  He d o e s n ' t  
b o t h e r  me, a n d  D o e s n ' t  make a n y  d i f f e r e n c e # "  S in c e  t h e s e  
r e m a r k s  w e re  u n s o l i c i t e d ,  i t  seem s t h a t  t h e  v i s i t a t i o n  
q u e s t i o n  i s  i m p o r t a n t  e n o u g h  t o  t e r  c h e r s ,  t h a t  t h e y  f e l t  a  
s im p le  " y e s "  o r  "n o "  d i d  n o t  s u f f i c e  a s  a n  a n sw e r#  T h e se  
r e m a r k s  w ore  i n  a d d i t i o n  t o  a  " y e s "  o r  " n o . "
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A c c o r d in g  to  a c c e p t e d  p r o c e d u r e s  o f  s u p e r v l s I o n ,  t h e  s u p e r ­
v i s o r  s h o u l d  h av e  a  c o n f e r e n c e  w i t h  t h e  t e a c h e r  s o o n  a f t e r  
v i s i t a t i o n .  "D id  t h e  s u p e r v i s o r  g i v e  y o u  h e l p f u l  c r i t i c i s m  
a f t e r  v i s i t i n g ? " ,  w as t h e  ne% t q u e r y .  A bou t 30  p e r  c e n t  o f  
b o t h  m a le  e n d  f e m a le  r e s p o n d e n t s  s a i d  " n o "  t o  t h i s  q u e s t i o n .  
O n ly  9 p e r  c e n t  o f  t h e  o l d e r  g r o u p  s a i d  " y e a "  a s  c o m p are d  
t o  51 p e r  c e n t  o f  t h e  y o u n g e r  g r o u p .  A h i g h  p r o p o r t i o n ,
56 p e r  c e n t ,  o f  t h e  o l d e r  g r o u p  a b s t a i n e d  f ro m  a n s w e r i n g  
th e  q u e s t i o n ,  a c c o r d i n g  t o  T a b le  I l l - b .
When t h e  t e a c h e r s  w ere  a s k e d  i f  t h e y  r e s e n t e d  t h e  
way t h e i r  s u p e r v i s o r  c r i t i c i s e d  t h e i r  w o rk ,  t h e  men a n d  
women s a i d  " y e s "  i n  a b o u t  o ne  o u t  o f  s e v e n  c a s e s .  The o l d e r  
g r o u p  s a i d  " y e s "  2 6  p e r  c e n t  o f  t h e  t im e  w h i l e  t h e  y o u n g e r  
g ro u p  s a i d  " y e s "  o n l y  16 p e r  c e n t  o f  t h e  t i m e .  The o l d e r  
t e a c h e r  seem ed  t o  r e s e n t  t h e  m e th o d  a n d  a c t i v i t i e s  o f  t h e  
s u p e r v i s o r  m ore t h a n  t h e  y o u n g e r  t e a c h e r s  d i d .  On t h e  q u e s ­
t i o n  c o n c e r n i n g  r e s e n t m e n t  o f  c r i t i c i s m ,  17 p e r  c e n t  o f  t h e  
o l d e r  t e a c h e r s  i g n o r e d  t h e  q u e s t i o n ,  w h i l e  a l l  o f  t h e  y o u n g e r  
g r o u p  a n s w e re d  i t .
The l a s t  q u e s t i o n  r e g a r d i n g  v i s i t a t i o n  a s k e d  t h e  t e a c h ­
e r ,  "How s h o u l d  he d o  i t ? "  N o t many r e s p o n d e n t s  p r e s e n t e d  
a  w r i t t e n  a n s w e r .  Of t h e  r e m a r k s  r e c e i v e d ,  t h e s e  a r e  t y p i ­
c a l  i "Much an d  o f t e n ,  c o m p l im e n ta r y  a n d  c o n s t r u c t i v e , "  
" S u p e r v i s i o n  n o t  s n o o p e r v i s i o n ,  s u g g e s t i o n s  a s  hov# t o  h a n d l e  
t h e  s i t u a t i o n , "  "Ee s t r a i g h t  f o r w a r d  a n d  n o t  jo k e  a b o u t  
i t  t o  y o u  a n d  o t h e r s , "  "N o t i n  f r o n t  o f  o t h e r  t e a c h e r s , "
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" i n  p r i v a t e  c o n v o r s a t l c n , "  "Be l o s s  b o l l l f ^ o r e n t # "  "He s h o u l d  
c r i t i c i z e  t h e  t e a c h e r  an d  n o t  t a l k  a b o u t  h e r  f a u l t s  w i t h  
o t h e r s  *"
I n  v ie w  o f  t h e s e  r e s p o n s e s ^  many s u p e r v i s o r s  a r e  
n o t  f o l l o w i n g  rec o n m e n d e d  t e c h n i q u e s  f o r  h e l p i n g  t h e  t e a c h e r  
a f t e r  v i s i t a t i o n .  P o o r  f o l i o w u p  a f t e r  v i s i t a t i o n  v /ou ld  
s e r v e  t o - d e p r e s s  t h e  t e a c h e r  a n d  s u c h  a n  a t t i t u d e  i n  o n e  
t e a c h e r  a f f e c t s  a l l  o f  t h e  t e a c h e r s .  One c l a s s r o o m  t e a c h e r  
s a i d  t h i s :
T e a c h e r s  a r e  a  s y m p a t h e t i c  l o t .  The t e a r s  a n d  f e a r s  
o f  one d e p r e s s  t h e  w h o le  g r o u p .  T h a t  I s  why o u r  I d e a l  
p r i n c i p a l  n e v e r  q u a r r e l s  w i t h  n o r  a d v e r s e l y  c r i t i c i s e s  
a  t e a c h e r  b e f o r e  o th e r s ^ ®
The q u e s t i o n  o f  b e i n g  c o m p l im e n te d  w as b r o u g h t  u p  
n e x t .  T h e re  was no i m p o r t a n t  v a r i a t i o n  b e tw e e n  t h e  m a le  
a n d  fe m a le  g r o u p s ,  V/hen t h e  o l d e r  and  y o u n g e r  g r o u p s  w ere  
co m p ared  I t  was fo u n d  t h a t  60 p e r  c e n t  o f  t h e  y o u n g e r  g r o u p  
w ere  c o m p lim e n te d  a s  c o m p a re d  t o  3 5  p e r  c e n t  o f  t h e  o l d e r  
g r o u p ,  a c c o r d i n g  t o  T a b le  I l l - b ,  I n  t h i s  a s p e c t  o f  t h e  
s u p e r v i s o r - t e a c h e r  i n t e r p e r s o n a l  r e l a t i o n s ,  t h e  y o u n g e r  
g r o u p  a g a i n  h e l d  t h e  a d v a n t a g e .
The n e x t  i t e m  f o r  c o n s i d e r a t i o n  I n v o l v e d  a n  a t t e m p t  
t o  f i n d  o u t  how much t h e  s u p e r v i s o r  a s k e d  f o r  a d v i c e  a n d  
a f t e r  he r e c e i v e d  t h a t  a d v i c e ,  how many t i m e s  he t o o k  I t ,  
T he  d a t a  g a t h e r e d  seem s t o  I n d i c a t e  t h a t  t h e  s u p e r v i s o r  
a s k e d  f o r  m ore a d v i c e  f ro m  men t h a n  f r o m  women. He t o o k
O H rs, J .  P r y d e ,  "The T e a c h e r  E v a l u a t e s  t h e  P r i n ­
c i p a l , "  The N a t i o n a l  E le m e n ta r y  ' " r i n c l o c l . Volume 3 0 ,  N o . 3 * 1 5 ,  
D ecem ber, 1 9 5 0 ,




m ore o f  t h e  a d v l o o  f ro m  t h e  men a n d  u t i l i z e d  i t ,  a s  I n -
' ■ -v
d i o a t e d  b y  T a b le  I l l - a *  The o l d e r - y o u n g e r  g r o u p  p r e s e n t s  
a  d i f f e r e n t  p i c t u r e .  The o l d e r  t e a c h e r s  w ore  a s k e d  f o r  l o s s  
a d v i c e  a n d  i n  m ore  t h a n  t w i c e  a s  many I n s t a n c e s  t h e  o l d e r  
g ro u p  f e l t  t h a t  t h e i r  u . .v l c e  w as n o t  w e l l  t a k e n .  I t  w o u ld  
seem  t h a t  i n  v ie w  o f  t h e  o l d e r  t e a c h e r s *  e x p e r i e n c e ,  t h e  
s u p e r v i s o r  w o u ld  s e e k  a n d  a c c e p t  m ore  a d v i c e  f ro m  t h i s  
g r o u p .  I n  t h i s  s t u d y ,  t h e  o l d e r  t e a c h e r  i n d i c a t e d  t h a t
t h i s  i s  n o t  t h e  c a s e .  R e l i e r  s a y s :
A d m i n i s t r a t o r s  h a v e  n o t  i n  a  s u f f i c i e n t  num ber o f  
o a s e s  g i v e n  t h e  t e a c h e r s  t h e  f e e l i n g  t h a t  t h e i r  i d e a s  
a n d  s u g g e s t i o n s  w e re  t r u l y  w an ted . « • « P e rh a p s  
a  m a jo r  f a c t o r  i n  t h i s  m a t t e r  h a s  b e e n  t h e  l a c k  o f  
l e a d e r s ,  c h a r a c t e r i z e d  b y  p s y c h o l o g i c a l  i n s i g h t ,  s p i r ­
i t u a l  s e n s i b i l i t y ,  a n d  a b i l i t y  t o  a c t  I n  t h e  l i g h t  o f  
s a i d  i n s i g h t  a n d  s e n s i b i l i t y . "
M o st t e a c h e r s  f e l t  t h a t  t h e i r  p a r t i c u l a r  s u p e r v i s o r  
was a  good  t e a c h e r .  O n ly  a b o u t  10 p e r  c e n t  o f  t h e  t o t a l  
g r o u p  s a i d  t h a t  he w as n o t  a  good  t e a c h e r ,  a s  show n b y  
T a b le  IV -a  a n d  XV-b. The men w ere  l e s s  i n c l i n e d  t o  d e s ­
c r i b e  t h e  s u p e r v i s o r  a s  a g o o d  t e a c h e r  t h e n  t h e  women. As 
m i g h t  b e  e x p e c t e d  t h e  o l d e r  t e a c h e r s  d i d  n o t  m ark  h im  " g o o d ”
a s  o f t e n  a s  d i d  t h e  y o u n g e r  t e a c h e r s .
A b i l i t y  t o  t e a c h .  The q u e s t i o n  o f  w h e th e r  a  s u p e r ­
v i s o r  s h o u l d  be a  b e t t e r  t h a n  a v e r a g e  t e a c h e r  w as n e x t  p r e ­
s e n t e d .  I n  r e p l y ,  m ore women t h a n  m en , s a i d  t h a t  he  s h o u l d  
b e  b e t t e r  t h a n  a v e r a g e .  The o l d e r  g r o u p  e x p e c t e d  a  h i g h e r  
p e r  c e n t  o f  t h e i r  s u p e r v i s o r s  t o  b e  a  good  t e a c h e r  t h a n  d i d
t e l l e r ,  ojg, c i t . .  p .  1 4 .
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TABLE III-a
HESPOît’SES TO QUESTIONS EEa/JiDLiO TEACHERS OPEIIOHS CONCERN IE G 


















Doaa he work as hard as you do? 78 18 4 84 16
Do you think he should read profes­
sional litera tu re  during the school 
day? 88
\
7 5 65 29 6
Does he v i s i t  your c lass? 69 40 71 29
Do you think he should v i s i t  your 
class? 92 8 81 16 5
Do you lik e  to  have him v i s i t  your 
class? 70 7 23 71 19 10
Does he give help fu l cr it ic ism  after  
v i siting? 66 29 16 59 52 29
Do you resent the way he c r it ic ig o s  
your work? 11 78 11 10 71 19
Does he ever compliment you? 6S 50 7 61 56 4
Does he ever ask for your advice? 78 22 61 56 4
I f  he does ask for  your advice does ho 
take it? 70 28 4 45 5 52
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
- 3 6 -
tab IE I l l -b
RESPONSES TO QUESTIONS REGARDING TEACHERS OPINIONS CONCERNDTG 








Does he work as herd as you dot 61 22 17 84 16
Do you think he should read
professional lite r a tu re  during 
the school dayt 4S 86 21 86 12 3
Does he v i s i t  your class? 26 67 17 68 27 6
Do you think he should v i s i t  your 
class? 67 26 17 93 3 4
Do you lik e  to  have him v i s i t  your 
class? 26 26 46 84 6 11
Does he give help fu l oritio ism  a fter  
v is it in g ? 9 86 66 50 15 35
Do you resent the way he o r i t ic is e s  
your work? 26 67 17 16 84
Does he ever compliment you? 86 62 IS 60 82 8
Does he ever ask for your advice? 48 62 6 64 22 14
I f  he doos ask for your advice does 
he take it? 26 4 70 46 15 40
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t h e  youn^eï* c r o u p ,  a a  i n d i c a t e d  b y  IV -b
é a u a e  o f  m uch f r i c t i o n  l  e t t o n  p e o p l e s  h a s  o f t e n  
b e e n  t h e  I n a b i l i t y  t o  s e e  t h i n g .  t h e  same v i e w p o i n t .
The t e a c h e r s  w e re  p r e s e n t e d  w i t h  t h i .  q u e s t i o n  I n  t h e  s u r -  
v e y ,  " I S  b e  ' I n  t u n e '  t o  t e a c h e r . '  p r o b l e m s ? "  The men 
t h o u g h t  t h a t  h e  w as l e s s  a w a r e  o f  t e a c h e r s '  p r o b le m s  t h a n
t h e  women* T he o l d e r  g r o u p  t h o u f b t  u ,'in a i î  he  w as l e a s  " i n
t u n e "  t h a n  d i d  t h e  y o u n g e r  g r o u p ,  __*
A n e  m a le  g r o u p  e n d  t h e
o l d e r  g r o u p  e m e rg e  a g a i n  a a  t h e  p e o p l e
* x h a t  t h e  s u p e r v i s o r
h a s  t h e  m o s t  d i f f i c u l t  t im e  p l e a a i n r *  »«a-ng . R e l i e r  s a y a i
T h e r e  m u s t  b e  a  s i n c e r e  d e o i - «  . .
t o  r e a c h  a  f a i r  s e t t l e m e n t ,  I n o h  Z Î  p e r t  o f  e a c h
d e s i r e  o n  t h e  p a r t  o f  t h e  o t h e r  5 ^ ^  r e c o g n i z e  t h e  
t a k e  p l a c e  o n l y  w h o re  hum an voli*?-» e e n
f o r e f r o n t .  .  .  ,  U n le s s  m en a r e  h o ld  t o  t h e
t h e r e  I s  l i t t l e  l l k l l h o o d  t h n t  a K ? \  °  c o m m u n ic a te ,  
I s t r a t l o n  h a s  b e e n  o r  o a n  b e  at ta] n o d  a d m in -
A M l l t l  t o  d l s c i o l l n e .  T he s u p e r v i s o r  a s  n  d l s o l p i m .
. r l . n  w ss n e x t  c o n s i d e r e d .  On t h e  b e s l ,  o f  t h e  r e s u l t s  o f
t h i s  s tu d y #  th e  t e a c h e r s  t h o u g h t  t h a t  ...
I n  t h e  m a in ,  t h e i r
s u p e r v i s o r s  w e re  w e s k e r  d i s c i p l i n a r i a n ,  t h a n  t h e y  s h o u l d  
b e .  E v i d e n t l y  t h e  women n e e d e d  much l e a s  p r o o f  o f  f i r m n e s s  
t h a n  d i d  t h e  m e n . « o n e  o f  t h e  women t h o u g h t  t h a t  t h e i r
s u p e r v i s o r  w ss  w e a k ,  w h i l e  7 4  p e r  c e n t  t h o u g h t  h e  w as s t r o n g
I n  d i s c i p l i n e *  C o n v e r s e l y ,  o n lv  l o
y 19 p e r  c e n t  o f  t h e  men th o u g h t
t h a t  t h e i r  s u p e r v i s o r  was s t r o n g  i n  . w
^ "  d i s c i p l i n e ,
L c B d e r s l ^ .  One o u t  o f  e v e r y  f o u r  o f  a l l  o f  t h e
t e a c h e r s  t h o u g h t  t h a t  t h e i r  s u p e rv i* . . . .
i s o r  was n o t  f o r c e f u l
® I b i d .  p .  1 5 ,
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a n d  â  ‘l e a d e r  I n  c o n n u n l t y  a f f a i r s ,  . f h o  men w ere  n o t  a s  
w l i r i r i e  t o  a c c e p t  h im  a s  a com rnunlty  l o a d e r  a s  t h e  women 
w ere*  T h e re  w as l i t t l e  d i f f e r e n c e  i n  t h e  t h i n k i n g  o f  t h e  
o l d e r - y o u n g e r  g ro u p *  G e n e r a l l y  t h e  o l d e r  g r o u p  d i d  n o t  
t h i n k  t h a t  h e  was a s  much a  l e a d e r  a s  d i d  t h e  y o u n g e r  
g ro u p *
One o u t  o f  t h r e e  o f  a l l  r e s p o n d e n t s  i n d i c a t e d  t h a t  
t h e  s u p e r v i s o r  w o u ld  n o t  b e  a  l e a d e r  i f  h e  w e re  I n  a n o t h e r  
l i n e  o f  e n d e a v o r ,  a s  i n d i c a t e d  b y  T a b l e s  IV -a  an d  IV -b*  
When t h i s  o p i n i o n  i s  c o m p a re d  t o  t h e  one o n  t h e  p r e v i o u s  
q u e s t i o n ,  some t e a c h e r s  f e l t  t h a t  t h e i r  s u p e r v i s o r  was a 
l e a d e r  b y  v i r t u e  o f  h i s  p o s i t i o n ,  r a t h e r  t h a n  h i s  a b i l ­
i t i e s  * O n ly  o n e - h a l f  a s  many men a s  women t h o u g h t  t h a t  
h e  w o u ld  s t i l l  be  a  co m m u n ity  l o a d e r  i f  he c h a n g e d  jo b s *
I n  t e a c h e r s ’ c o n v e r s a t i o n s ,  many d i s c u s s i o n s  c e n t e r  
a r o u n d  t h e  s u p e r v i s o r  a n d  w h e th e r  he  i s  " w i l l f u l  o r  w eek*" 
The n e x t  a r e a  f o r  d i s c u s s i o n  a t t e m p t s  t o  a s c e r t a i n  t h e  
o p i n i o n s  o f  d i f f e r e n t  g r o u p s  o f  t e a c h e r s  r e g a r d i n g  t h e  
t e n d e n c y  o f  t h e i r  s u p e r v i s o r  t o  s e e  w h ic h  way " t h e  w ind  
b lo w s "  b e f o r e  he c o m m its  h i m s e l f  i n  l o c a l  i s s u e s *  T he men 
I n d i c a t e d  i n  52 p e r  c e n t  o f  th e  c a s e s  t h a t  t h e  s u p e r v i s o r  
" r o d e  t h e  f e n c e "  to o  m uch b e f o r e  c o m m i t t i n g  h i m s e l f  o n  
l o c a l  i s s u e s *  O nly  19 p e r  c e n t  o f  t h e  women t h o u g h t  t h i s  
o f  t h e  s u p e r v i s o r ,  a s  shown by  T a b le  IV -a *  A good  d e a l  
m ore v a r i a t i o n  e v o lv e d  f ro m  t h e  s e x  f a c t o r  t h a n  f ro m  t h e  
a g e  f a c t o r *  A h i g h  p r o p o r t i o n ,  57 p e r  c e n t ,  o f  t h e  o l d e r  
g r o u p  a b s t a i n e d  f ro m  a n s w e r i n g  t h e  q u e s t i o n *  A b o u t 31  p e r
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c e n t  o f  th o  t o t a l  g ro u p a  i n d i c a t e d  t h A t  t h e i r  s u p e r v i s o r  
" r o d t  the" f e n c e ” t o o  much* I f  th o  t o a c h o r a  a r o  c o r r e c t  I n  
t h e i r  o p i n i o n s ,  t h e  s u p e r v i s o r  h a s  a  lo n g  r a y  t o  come t o  
m e e t  t h e i r  s t a n d a r d s #  One t e a c h e r  w r o te  ;
He c o n s i d e r s  a n  i s s u e  f ro m  a l l  a n g l e s ,  m akes a  d e ­
c i s i o n ,  a n d  t h e n  h a s  t h e  c o u r a g e  t o  s t a n d  by  h i s  c o n ­
v i c t i o n s #  He i s  n o t  f e a r f u l  o f  h i s  s u p e r i o r s  n o r  s l a v e  
t o  them # He s t a n d s  f o r  t h e  r i g h t  a n d  c a n  b g  d e p e n d e d  
u p o n  t o  s t a n d  b y  I t  r e g a r d l e s s  o f  t h e  o d d s # ^
The t e a c h e r s  i n  t h i s  s t u d y  a d v a n c e d  some o p i n i o n s  
o n  w h a t  d e g r e e  o f  f o r o w a r d n e s s  t h e y  t h o u g h t  a  s u p e r v i s o r  
s h o u ld  e x h i b i t #  The f i v e  c h o i c e s  w e r e ,  o u t g o i n g ,  m i l d l y  
o u t g o i n g ,  n o t  d e f i n i t e l y  o u t g o i n g  o r  r e s e r v e d ,  m i l d l y  r e ­
s e r v e d ,  a n d  r e s e r v e d #  The g e n e r a l  t e n d e n c y  o f  a l l  t e a c h e r s  
was t o  d e s i r e  a  s u p e r v i s o r  who w as s l i g h t l y  m ore r e s e r v e d  
t h a n  o u tg o i n g *
F a i r n e s s # T he a r e a  t h a t  came u p  n e x t  f o r  c o n s i d e r a ­
t i o n  was r e g a r d i n g  t h e  f a i r n e s s  o f  t h e  s u p e r v i s o r #  The f i r s t  
q u e s t i o n  a s k e d  i f  he t r i e d  t o  b e  f a i r  a n d  th e  n e x t  q u e s t i o n  
a s k e d  i f  h e  was f a i r #  O n ly  10 p e r  c e n t  o f  t h e  t e a c h e r s  s a i d  
t h a t  t h e y  b e l i e v e d  t h a t  he d i d  n o t  t r y  t o  b e  f a i r .  When a s k e d  
I f  h e  show ed f a v o r s t i s m ,  31  p e r  c e n t  s a i d  " y e s . ” The 
I m p l i c a t i o n  o f  t h e  g r o u p  r e s p o n s e s  i s  t h a t  some s u p e r v i s o r s  
a r e  g u i l t y  o f  f a v o r i n g  i n d i v i d u a l s  e v e n  th o u g h  t h e y  t r y  t o  
b e  f a i r #
®:.Trs# J .  J#  P r y d e ,  "The T e a c h e r  E v a l u a t e d  t h e  P r l n c i -  
p a f .  The n a t i o n  E l e m e n t a r y  P r l n c i n a l . 3 0 : 1 5 ,  D ecem b e r ,  1950
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TABLE IV-A
RESPONSES OP TEACHERS THEIR SUPERVISOR
AND ÎIIS r?TSRPERf>OMAL RE TAT IONS 
















Doos ho spook o f "my school" and "iqy 
toachors?** 25 55 20 29 68 IS
Is  ho A good toaohor? 63 19 19 80 6 14
Should ho bo A hotter than average 
teacher) 74 10 16 94 6
Is he "in tune" to  teaohers problomaT 70 15 15 81 16 3
Is  he foroefu l and a leader in 
oommunlty a ffa ir s  T 63 26 11 74 26
Would he s t i l l  be a leader i f  he were 
an insurance man rather than In 
h is  present p osition ) 53 48 19 65 19 16
Does he "ride the fence" too  much before 
oooBaittlng h im self on lo c a l issu es) 51 33 16 19 67 14 /̂
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TAB LB IV-b
RESPOrSES OP TEACHERS REGAT-DIEO Tim IE SUPERVISOR 
AIID I l l s  HITERPERSOEAL RELATIONS TTITII THE 











Doea he apeak o f achool** and 
teacdiersT** 4S 55 22 23 61 16
la  h e a good teacher? 78 IS 9 66 8 27
Should he be a b e tter  than average 
teaciier? 87 15 76 6 19
la  he **in tune" to  teacher a problems? 61 26 IS 76 15 12
la  he foroefu l and a leader in  
community a ffa irs? 74 26 61 20 19
Would he at i l l  be a leader i f  he vere  
an inauranco man rather than in h ia  
present position? 67 17 26 45 26 52
Does he "ride tho fonoe" too much 
before committing him self on lo ca l 
issues? 17 26 67 37 40 25
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‘ A b o u t on© o u t  o f  f i v e  r e s p o n d d n t s  t h i n k  t h e i r  a u p e r -  
▼ is o r s * d i s o u s a  t c c c h o r a  'w i th  p a r e n t s  t o  t h e  t e a c h e r s *  d e ­
t r i m e n t *  I f  t h i s  i s  t r u e ,  i t  p r e s e n t s  a r a t h e r  d i f f i c u l t  
s i t u a t i o n  i n  t h e  t e a c h o r - s u p e r v i s o r  a s s o c i a t i o n *  The e t h i c s  
a n d  p r o f e s s i c n a l i s m  w h ic h  s o  many e d u c a t o r s  a r e  t r y i n g  t o  
b u i l d  a r e  c e r t a i n l y  b e i n g  b l o c k e d  b y  t h o s e  i n d i s c r e e t  s u p e r ­
v i s o r s  «ho do n o t  g i v e  t h e i r  t e a c h e r s  t h e i r  u n d i v i d e d  s u p ­
p o r t *
When t h i s  q u e s t i o n  was p r e s e n t e d ,  "D oes he d i s c u s s  
o n e  t e a c h e r *3 f a u l t s  w i t h  o t h e r s  i n  t h e  s y s t e m ? ” i t  was 
fouzui t h a t  a  r e l a t i v e l y  h i g h  p r o p o r t i o n  o f  s u p e r v i s o r s  w ore 
t h o u g h t  g u i l t y *  A b o u t 40 p a r  c e n t  o f  t h e  s u p e r v i s o r s  w ere  
a d j u d g e d  g u i l t y  o f  t h i s  u n d e s i r a b l e  h a b i t *  F i f t y - f o u r  p e r  
c e n t  o f  t h e  t e a c h e r s  s a i d  t h e i r  s u p e r v i s o r s  d i d  n o t  do t h i s *  
T e a c h e r s  who know t h a t  t h e y  h a v e  b e e n  d i s c u s s e d  w i t h  o t h e r  
t e a c h e r s  w i l l  n o t  h a v e  m uch f a i t h  i n  t h e i r  s u p e r v i s o r s *
S o c i a l  c l i q u e s  * The n e x t  s e r i e s  o f  t h r o e  q u e s t i o n s  
was a l : i e d  a t  f i n d i n g  o u t  t h e  p o s i t i o n  o f  t h o  s u p e r v i s o r  
i n  h i s  300 i o m e t r i o  e n v i r o n m e n t*
The r e p o r t s  i n d i c a t e d  t h a t ,  a c c o r d i n g  t o  t h e  r e s p o n ­
d e n t s ,  n e a r l y  o n e - h a l f  o f  t h e  s c h o o l s  h a d  more t h a n  o ne  s o c i a l  
c l i q u e *  A bout o n e - f o u r t h  t h o u g h t  t h a t  t h e  s u p e r v i s o r  was 
in a  c l i q u e  an d  a n o t h e r  o n e - f o u r t h  t h o u g h t  he was n o t*  The 
o t h e r  o n e - h a l f  d i d  n o t  a n s w e r  th o  q u e s t i o n *  R e l i e r  s a y s  :
T h i s  f a i l u r e  t o  d e v e l o p  g ro u p  c o n s c i o u s n e s s  a n d  
s e n s e  o f  r e s p o n s i b i l i t y  h a s  e n c o u r a g e d  t h e  d e v e l o p ­
m e n t o f  c l i q u e s .  . . .  I t  t o s  a l s o  made i t  p o s s i b l e  
f o r  t h e  f r u s t r a t e d  a n d  l o s s  f i t ,  i n  some i n s t a n c e s .
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t o  r i s e  to  p o s i t i o n s  o f  " l e a d e r s h i p "  i n  o r e o n i z a t l o n s  
* iC n b t lo n o l  c o n t r o l » The a v o r a  e t e a c h e r  t h o u g h t  t h a t  
h e r  s u p e r v i s o r  h ad  g o o d  e m o t i o n a l  c o n t r o l  i n  a l l  b u t  14 n o r  
c e n t  o f  th e  c a s e s ,  a c c o r d i n g  t o  T a b le  V* The t e a c h e r  w a n ts  
a  s u p e r v i s o r  who c a n  a c t  a a  a b u lw a r k  o f  c a lm  t o  h e l p  s t e a d y  
h e r  w hen s h e  b ec o m es  e m o t i o n a l l y  i n v o l v e d  i n  a p ro b le m *
F i n a l l y  wo a p p r e c i a t e  a p r i n c i p a l  who i s  e m o t i o n a l ­
l y  s t a b l e *  He d o e s  n o t  a l l o w  m in o r  i r r i t a t i o n s  t o  
u p s e t  h im , n o r  p e t t y  a rg u m e n ts  t o  e n g u l f  h i m . ^ i
The l a s t  two q u e s t i o n s  a s k e d  o f  t h e  t e a c h e r s  w ere  
w h a t  t h e y  l i k e d  m o a t  a b o u t  t h e  s u p e r v i s o r  a n d  v /hat t h e y  
d i s l i k e d  m o a t  a b o u t  h im *  The m o s t  o f t e n  q u o t e d  r e s p o n s e  
i n d i c o t i n g  why t h e  t e a c h e r  l i k e d  h e r  s u p e r v i s o r  was p r o ­
f e s s i o n a l i s m *  The i d e a  c o n v e y e d  b y  t h e  w ord  p r o f e s s i o n a l ­
is m  was t i3 a t  i t  p r o b a b l y  a s su m e d  a  " b l a n k e t "  m e a n in g  t o  i n ­
d i c a t e  t h a t  he f i t t e d  t h e  c h a r a c t e r  o f  t h e  s u p e r v i s o r  a s  
s e t  u p  i n  t h e  m in d  o f  t h e  t e a c h e r *  N e x t  i n  o r d e r  o f  im p o r ­
t a n c e  w e re  f r i e n d l i n e s s ,  c o o p e r a t i o n ,  a n d  f a i r n e s s  i n  t h a t  
o r d e r  *
The m o s t  f r e q u e n t l y  s t a t e d  r e a s o n  f o r  d i s l i k i n g  t h e  
s u p e r v i s o r  was i n c o n s i s t e n c y *  T h i s  w as f o l l o w e d  b y  a n  u n ­
d e m o c r a t i c  a t t i t u d e  a n d  i n d e c i s i o n *  The f o u r t h  m o s t  i m p o r t ­
a n t  r e a s o n  f o r  b o t h  l i k i n g  a n d  d i s l i k i n g  s u p e r v i s o r s  was 
f a i r n e s s  a n d  u n f a i r n e s s ,  a c c o r d i n g  t o  T a b le  VI*
I t  w o u ld  a p p e a r ,  o n  t h e  b a s i s  o f  t h e  r e s p o n s e s
^ ^ R o l l c r ,  o p .  c i t . .  p* 16* 
I b i d * ,  p .  15*









QUESTION _ % % %
Does b is  w lfo d iscuss teachers w ith  her friœ dsT 56 44 21
Has h is  w ife helped him get ahead? 64 16 20
Does he ever disouss teachers w ith parents to  the  
teaohers detriment? 14 74 12
Does he disouss one teachers fa u lts  with others in 
the system? 40 63 7
Does he belong to  a clique in your school? 17 79 4
Is there a clique in your school th at he does not 
belong to? 15 64 21
Is  there more than cne c liqu e in your school? 58 48 14
Do you b e liev e  he t r ie s  t o  be fh ir  in dealing w ith  
the sta ff? 62 10 8
Does he show favoratisn? 51 69 10
Does he have good emotional control? 78 14 8
I f  he l e f t  your system and you could f i l l  h is  position  
next year, would you be interested? 10 76 12
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r e c o r d e d ,  t h a t  m o a t t e a c h e r e  l i k e  a n d ’ d i s l i k e  many o f  t h e
• V
e a n e *t h i n g s  I n  s u p e r v i s o r s »  They se em  t o  b e  c o n s i s t e n t  
e n o u g h  so  t h a t  t h e  s u p e r v i s o r  s h o u l d  b e  a b l e  t o  a t t e m p t  
t o  o p e r a t e  alon^^ c e r t a i n  l i n o s  o f  b e h a v i o r  i n  o r d e r  t o  
p l e a s e  m o s t  t e a c h e r s  m o s t  o f  t h e  t i m e .  î î r s *  P ry d e  s a i d :
A f i n e  c h a r a c t e r ,  a  good  r e p u t a t i o n ,  an d  r e s p e c t  
f o r  o t h e r s  h e a d  o u r  l i s t  o f  q u a l i f i c a t i o n s .  T/e w a n t  - 
a  p r i n c i p a l  whom v/e o a n  h o l d  i n  h i g h  e s t e e m ;  one who I s  
a lw a y s  r e a d y  t o  h e l p  u s ;  one to  l o o k  t o  a s  a n  e x a m p le  
f o r  o u r  own c o n d u c t ;  o n e  who is  c u l t u r e d  i n  t h e  t r u e  
s e n s e  o f  t h e  w o rd ;  w hose v o i c e  i s  w e l l  m o d u la te d  a n d  
r e f i n e d ;  w h o se  m ie n  i s  o n e  o f  d i g n i t y ,  v o i d  o f  h a u t e u r  
o r  f o r m a l i t y .  A s e n s e  o f  humor i s  e s s e n t i a l .
The t e a c h e r s  i n  t h i s  s t u d y  f e l t  m uch t h e  same a s  
t h i s  t e a c h e r .  M oat o f  th e m  w a n te d  a b o u t  t h e  same t h i n g s  
t h a t  sh e  d i d .
^ P r y d e ,  ojg. c i t . .  p .  15$
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TABLE VI ..
EESPOÎISE OP TIIAORZRS, RAîiKKD IN DRSCÊ mD O ORDhH 
OP ILÎTORTAÎICS, r'DICAT 17:0 JIAT THEY TOST LIKED 
AND DISLIKED ABOUT THEIR SUPERVISORS
LIKES Frequency DISLIKES Frequency
Professionalism 29 Inoonslstoncy 10
F riendliness 24 Undemocratic 8
Cooperation 19 Indecision 8
Fairness JO Unfairness 6
In terest in Teaohers work 8 Bullheadedness 6
Personality Q Doesn't back teachers 6
Democratic s p ir it 8 Weak d iscip linarian 6
D iligence 8 P ettyness 5 -
Patience 6 Works too  herd e
^notional control 4 Doesn't inform teaohers 
p olicy
on 5
A b ility 4 Too much "personality" 4
Honesty 4 Over fa m ilia r ity  with 
students
4
Consideration S Egotism, s e l f  centered 4
Firmness 3 UnconplImentary 3
Kindness 3 Unfriendly 3
Enthusiasm 5 GrufXhoss 5
Backs teaohers 3 S e lf ish 2
Humor 2 Profanity 2
Wife 2 Laziness 2
Thoughtfulness 2 Wife 2
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■ SUISIARY
T h ia  s t u d y  w as u n d e r t s k e n  t o  d e t e r m i n e  w h ic h  f a c t o r s  
t h e  t e a c h e r s  b e l i e v e  a r e  i m p o r t a n t  i n  t e a c h e r - s u p e r v i s o r  
r e l a t i o n s  a n d  w h ic h  i n f l u e n c e  t h e i r  a t t i t u d e s  to w a rd  h im , 
e s p e c i a l l y  ro g ^ a rd ln g  human r e l a t l o n s h l p a .
R e s p o n s e s  t o  t h e  q u e s t i o n n a i r e  w ere  a n a l y z e d  a c c o r d ­
in g  t o  th e  a g e  a n d  s e x  o f  t h e  r e s p o n d e n t s .  On th e  b a s i s  
o f  t h i s  s t u d y  some g e n e r a l i z a t i o n s  c a n  b e  m a d e .
One p o i n t  t h a t  seem s t o  come o u t  o f  t h e  s t u d y  I s  
t h a t  t h e  s u p e r v i s o r  i s  a  v e r y  i m p o r t a n t  p e r s o n  t o  t h e  t e a c h e r .  
The  t e a c h e r  i s  n o t  v e r y  n e u t r a l  to w a r d  a  s u p e r v i s o r .  She 
u s u a l l y  l i k e s  h im  q u i t e  w e l l  o r  sh e  d i s l i k e s  h im  r a t h e r  
s t r o n g l y .
The g e n e r a l  p a t t e r n  o f  r e s p o n s e s  i n d i c a t e d  t h a t  i f  
t h e  t e a c h e r  d i s l i k e d  t h e  s u p e r v i s o r ,  t h e r e  was v e r y  l i t t l e ,  
i f  a n y t h i n g ,  t h a t  sh e  d i d  l i k e  a b o u t  h im .  U s u a l l y  t h e  t e a c h ­
e r ,  vho d i s l i k e d  t h e  s u p e r v i s o r  c o u l d  n o t  f i n d  a n y t h i n g  t o
p u t  down I n  h i s  f a v o r ,  vJhen t h e  t e a c h e r  l i k e d  t h e  s u p e r ­
v i s o r ,  sh e  g e n e r a l l y  s a i d  v e r y  l i t t l e  a g a i n s t  h im .
The s i z e ,  a g e ,  a p p e a r a n c e  a n d  home l i f e  o f  t h e  s u p e r ­
v i s o r  do n o t  i n f l u e n c e  t e a c h e r s *  o p i n i o n s  v e r y  m u c h . T h ey
w e re  n o t  f a c t o r s ,  i n  t h e  m a j o r i t y  o f  c a s e s ,  t h a t  h a d  a n y  
g r e a t  i n f l u e n c e  o n  t h e  I n t e r p e r s o n a l  r e l a t i o n s  o f  t h e s e  
tw o p e o p l e *
- 4 7 -
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The 8 u p o r v l a o r * 3  w i f e  aeom ed  t o  a ssu m e a  p o s i t i o n  o f
t  * • ,i
p ro m in e n c e  i n  t h e  e y e  a o f  t h e  t e a c h e r #
Some t e a c h e r s  i n d i c a t e d  t h a t  t h e i r  s u p e r v i s o r s  d i d  
n o t  f o l l o w  a c c e p t e d  s u p e r v i s o r y  t e c h n i q u e s  r e g a r d i n g  c l a s s ­
room  v i s i t a t i o n #
T he m a le  t e a c h e r  s e e m e d  t o  be r e a d y  t o  c r i t i c i z e  
t h e  s u p e r v i s o r  m ore q u i c k l y  t h a n  t h e  f e m a l e  # He was n o t  a s  
l i k e l y  t o  f e e l  t h a t  t h e  s u p e r v i s o r ’ s  t i t l e  a u t o m a t i c a l l y  
m e a n t  t h a t  he was a l e a d e r #  Women t e a o h e r s  g e n e r a l l y  g a v e  
t h e  s u p e r v i s o r  c r e d i t  i n  m ore c a s e s  t h a n  men a n d  w e re  u s u a l l y  
l e s s  c r i t i c a l #
T he  o l d e r  g r o u p  o f  t e a c h e r s  g e n e r a l l y  seem ed  t o  
c e n s u r e  t h e  s u p e r v i s o r  m ore t h a n  t h e  y o u n g e r  g r o u p  d id #  -
The y o u n g e r  g r o u p  g e n e r a l l y  a c c e p t e d  t h e  s u p e r v i s o r ’ s  r o l e  
more q u i c k l y  a n d  w e n t  t o  h im  f o r  g u id a n c e #  T h ey  d i d  n o t  
c o n c e d e  so  q u i c k l y  t h a t  t h e  s u p e r v i s o r s  w e re  a l l  t h a t  t h e i r  
p o s i t i o n s  w ould  i n d i c a t e #  The y o u n g e r  g r o u p  f e l t  t h a t  he  
w as e x p e r i e n c e d ,  h e l p f u l ,  a n d  i m p o r t a n t #  The o l d e r  t e a c h e r s  
d i d  n o t  e x p e c t  t h e  s u p e r v i s o r  t o  b e  so m a s t e r f u l  a n d  om­
n i p o t e n t  a s  t h e i r  y o u n g e r  c o l l e a g u e s #
The s tu d y  i n d i c a t e s  t h a t  t h e r e  a r e  some i m p o r t a n t  
d i f f e r e n c e s  b e tw e e n  men a n d  women a n d  o l d e r  a n d  y o u n g e r  
t e a c h e r s  r e g a r d i n g  t h e i r  s u p e r v i s o r s #  T h e s e  d i f f e r e n c e s  
may make t h e  jo b  o f  t h e  y oung  m a le  s u p e r v i s o r  m ore  d i f ­
f i c u l t #
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s i o n a l  p a p e r ,  M ontana S t a t e  U n i v e r s i t y ,  M i s s o u l a ,  1 9 5 3 .  
47 p p .
O p p e l t ,  J .  L . ,  " D e s i r a b l e  S u p e r v i s o r - T e e c h e r  R e l a t i o n s h i p s , "  
A m e r ic a n  S c h o o l  B o a rd  J o u r n a l . 1 1 4 : 3 0 ,  A p r i l ,  1 9 4 7 .
P r y d e ,  M. J . ,  "T he T e a c h e r  E v a l u a t e s  t h e  P r i n c i p a l , "  n a t i o n ­
a l  E le m e n ta r y  P r l n c l o a l . "  3 0 : 1 5 - 7 ,  D ecem b er, 1 9 5 0 .
R e l i e r ,  T h e o d o re  L . ,  "M ore A d e q u a te  P e r s o n n e l  A d m i n i s t r a ­
t i o n  i s  I m p e r a t i v e , "  A m e r ic an  S c h o o l  B o a rd  J o u r n a l .  
1 2 1 : 1 3 - 5 ,  A u g u s t ,  195%r^ '
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S t o r y p M .  L . ,  ”Tho îîcw or L i t e r o t u r o  ç f  A d m i n i s t r a t i o n , "
P eab o d y  J o u r n a l o f  I d u c a t  I o n , 2 9 i l 6 6 - 9 ,  î lo v e m b o r ,  1951#
T o o z e ,  R . ,  " T e a c h e r s  P o i n t  o f  V iew ,"  E d u c a t i o n . 6 6 î 5 6 - 6 0 ,  
S e p te m b e r ,  1945#
W i l e s ,  K im b a l l ,  S u p e r v i s i o n  f o r  B e t t e r  S c h o o l s # Now Y o rk :  
P r e n t i c e - H a l l ,  I n c  # , 1950* 32ÎO pp#
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T h l3  q u e s t i o n n a i r e  i s  d e s i g n e d  so  t h a t  b y  s im p ly  e n c l r c l l i g  
" y e s ” o r  "n o "  y o u  may q u i c k l y  i n d i c a t e  y o u r  o p in i o n *
I t s  p u r p o s e  l a  t o  t r y  a n d  c o l l e c t  some d a t a  o n  t e a c l i e r * s  
o p i n i o n s  r e g a r d i n g  u p e r v i a o r s  ( a d m i n i s t r a t o r s ) *
S e l e c t ,  b u t  do n o t  I d e n t i f y , one s u p e r v i s o r  w i t h  whom y o u  
h a v e  w o rk ed  o r  a r e  now w o rk in g *  T h i s  p e r s o n  may be a  s u p e r ­
i n t e n d e n t ,  p r i n c i p a l ,  o r  o t h e r  s u p e r v i s o r  w i t h  whom y o u  
h av e  h a d  s u f f i c i e n t  c o n t a c t  t o  h a v e  a n  o p i n i o n  a b o u t  h i s  
c h a r a c t e r i s t i c s  a n d  c o m p e te n c i e s *
You n e e d  n o t  p u t  y o u r  name o n  th e  q u e s t i o n n a i r e ,  h o w e v e r .
I f  y o u  w ou ld  c o r e  f o r  some o f  t h e  r e s u l t s  o f  t h i s  w o rk  
p l e a s e  p u t  y o u r  name e n d  a d d r e s s  o n  t h i s  p ag e  *
A few  m in u t e s  o f  y o u r  t im e  w i l l  r e s u l t  i n  a  m ore  i n t e r e s t ­
i n g  a n d  a u t l i o r i t a t i v e  s u r v e y *
T h an k  you*
R o b e r t  w , G orm ley  
C h o te a u  P u b l i c  S c h o o l s
A p p ro v e d  f o r  M a s te r  o f  E d u c a t i o n  P r o f e s s i o n a l  P a p e r  
Jo lin  P .  S t a e h l e ,  A s s t *  P r o f e s s o r  o f  E d u c a t i o n ,  
M ontana S t a t e  U n i v e r s i t y
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
{
•>54*
P e r s o n a l  .D ata  o n  p e r a o n  a n s w e r l n c  t h i s  q u e s t i o n n a i r e .
Sex    ̂Af-e______^ M a r r i e d  o r  S i n g l e  _______________
N o . o f  c h i l d r e n ________  Y e a r s  t a w ? h t  Ye a r s  t r a i n i n g
P r e s e n t  j o b
A c q u a in t e d  w i t h  S u p e r v i s o r  —  Y e a r s
S u p e r v i s o r  t o  b e  c o n s i d e r e d .
S ex  Age Y e a r s  t a u g h t
M o n th s
Y e a r s  t r a i n i n g
Number y e a r s  p r e s e n t  j o b
P h y s i c a l  D a ta  a n d  a p p e a r a n c e .
1 ,  S u p e r v i s o r s  P h y s i c a l  s i z e
2 .  G e n e r a l  P h y s i c a l  c o n d i t i o n
3 .  Do you f e e l  t h a t  b i s  s l ^ o  I n  a n y  way 
c o n s t i t u t e s  a  h a n d i c a p  t o  h i s  s u c c e s s ?




s h o r t
t h i n
e x c e l l e n t
f a i r
y e s
good
p o o r
no
4 .  I n  w h a t  way?
5 .  Does s u p e r v i s o r  h a b i t u a l l y  k e e p  h i s  
c l o t h e s ,  n a i l s ,  an d  h a i r  p r e s e n t a b l e ?
6 .  D oes h e  h a v e  a  p l e a s a n t  v o i c e ?
7 .  I f  n o ,  d o e s  h i s  v o i c e  I r r i t a t e  you?
P e r s o n a l  H a b i t s
8 .  Does he  d r i n k ?
9 .  Does he  d r i n k  e x c e s s i v e l y ?
1 0 .  Does i t  a f f e c t  h i s  e f f i c i e n c y ?
1 1 .  Does he sm oke?
1 2 .  Does he smoke e x c e s s i v e l y ?
1 3 .  Does he  t a k e  t im e  o f f  f r o m  h i s  w o rk d a y  t o  
smoke ?
1 4 .  Do y o u  f i n d  t h e  o p p o r t u n i t y  t o  smoke 
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1 5 .  D oes he p l a y  c a r d s ?  y®s no
f , *
16* Would ho  bo  a  b e t t e r  s u p e r v i s o r  I f  ho
d%d n o t  p l a y  c o r d s ?  y e s  n o
17* D oes ho e v e r  u s e  p r o f a n e  l a n g u a g e
i n  f r o n t  o f  t e a c h e r s ?  y e s  no
18* I f  y e s ,  d o  y o u  m in d  t h i s  t o o  m uch? y e s  no
19# Does h e  e v e r  u s e  p r o f a n e  l a n g u a g e  i n
f r o n t  o f  s t u d e n t s ,  e i t h e r  s i n g l y  o r  
c o l l e c t i v e l y ?  y e s  no
20* Does h e  h a v e  a n y  h o b b i e s  t h a t  i n f r i n g e
u p o n  h i s  t i m e  a s  a  s u p e r v i s o r ?  y e s  no
21*  I f  y e s ,  w h a t  a r e  t h e s e  h o b b i e s ?
Home L i f e
22*  I s  h e  m a r r i e d  o r  s i n g l e ?  m a r r i e d  s i n g l e
2 3 ,  Does he own h i s  own hom e? y e a  n o
24* Dt e s  he  e v e r  i n v i t e  t e a c h e r s  i n t o
h i s  home? y e s  n o
25* Do h i s  h o u s e  g u e s t s  t e n d  t o  b e  p e o p l e
o f  co m m u n ity  i n f l u e n c e  r a t h e r  t h a n
p r o f e s s i o n a l  c o l l e a g u e s ?  y e s  n o
26# Do you  e n j o y  g o in g  t o  h i s  home? y e s  n o
27*  Do y o u  e n j o y  b e i n g  a r o u n d  h i s  w i f e ?  y e s  n o
28*  rices h i s  w l "c d i s c n c  s t e a c h e r s  w i t h
h e r  f r i e n d s  v y e s  n o
29*  - Res h i s  w i f e  h e l p e d  h im  g e t  a h e a d ?  y e s  no
30# Does he  d i s c u s s  t e a c h e r s  w i t h  h i s  w i f e
t o  y o u r  k n o w le d g e ?  y e s  n o
31* Do y o u  t h i n k  t h a t  a  s u p e r v i s o r  s h o u l d
d i s c u s s  t h e  i n t i m a t e  d e t a i l s  o f  s c h o o l  
l i f e  w i t h  h i s  w i f e ?  i . e *, p e r s o n n e l  
a n d  s t u d e n t  p r o b le m s ?  y e s  no
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P r o f e s s t n n a l  H o l a t l o n s h l p a
3 2 . l 5 h® g e n u i n e l y  f r i e n d l y  t o  t h e  w h o le  
s t a f f ? y e s n o
33# I s  he h e l p f u l  i n  d o i n g  w h a t  he c a n  t o  
e a s e  y o u r  b u r d e n s ? y e s no
34# I s  he c o o p e r a t i v e ? y e s n o
35# Does h e  e x p e c t  y o u  t o  b e  c o o p e r a t i v e  
w h i l e  h e  i s  n o t ? y e s n o
36# Does he h e l p  y o u  w i t h  p r o f e s s i o n a l  
p ro b le m s  ? y e s n o
3 7 , Can h e  h e l p  y o u  w i t h  p r o f e s s i o n a l  
p ro b le m s ? y e s n o
38# Does he "go  t o  b a t "  f o r  y o u  i n  p r o b le m s  
w i t h  p a r e n t s ? y e s no
3 9 , To whom do y o u  t h i n k  t h e  g r e a t e r  
a l l e g i a n c e  s h o u l d  b e  g i v e n  b y  t h e  
s u p e r v i s o r ?  No* i n  o r d e r  o f  im p o r t a n c e
1 - 4  •
40# Does he o v e r  d l s o u s e  t e a c h e r s  w i t h  
p a r e n t s  t o  t h e  t e a c h e r s  d e t r i m e n t ?
41# D oes he d i s c u s s  one t e a c h e r s  f a u l t s  
w i t h  o t h e r s  I n  t h e  s y s te m ?
42# Does he b e l o n g  t o  a c l i q u e  i n  y o u r  
s c h o o l ?
43# I s  t h e r e  a  c l i q u e  I n  y o u r  s c h o o l  t h a t  
h e  d o e s  n o t  b e l o n g  t o ?
44# I s  t h e r e  m ore t h a n  one c l i q u e  I n  y o u r  
s c h o o l ?
4 5 .  D oes h e  w o rk  a s  h a r d  a s  y o u  d o?
46# Do y o u  t h i n k  t h a t  ho s h o u l d  r e a d  
p r o f e s s i o n a l  l i t e r a t u r e  d u r i n g  
t h e  s c h o o l  d a y ?
47# D oes he v i s i t  y o u r  c l a s s ?
( ) T e a o h e r s  
( ) S c h o o l  B o a rd  
( ) C h i l d r e n  
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48* Do ybü  t h l n l î  ho s h o u l d  v i s i t  y o u r  t
ClûSSOB?. , y®8 BO
49* Do you  l i k e  t o  h a v e  h im  v i s i t  y o u r  c l a s s ?  y e s  no
60* D oes he g i v e  h e l p f u l  c r i t i c i s m  a f t e r
v i s i t i n g ?  y e s  no
51* Do y o u  r e s e n t  t h e  w ay  he  c r i t i c i s e s
y o u r  w ork?  y e a  n o
52* How s h o u l d  h e  d o  I t ?
Î
63* Does he  e v e r  c o m p l im e n t  y o u ?  yea  n o
54* Does h e  e v e r  a s k  f o r  y o u r  a d v i c e ?  y e s  no
56# I f  he a s k s  a d v i c e  d o e s  h e  t a k e  I t ?  y e s  n o
6 6 * D oes h e  s p e a k  o f  "my s c h o o l "  an d
"my t e a c h e r s ? "  y e s  no
57* I s  he  a  g o o d  t e a c h e r ?  y e a  n o
6 8 * S h o u ld  he b e  a  b e t t e r  t h a n  a v e r a g e
t e a c h e r ?  y e s  n o
59* I s  he  " I n  t u n e "  t o  t e a c h e r s »
p r o b le m s ?  y e s  no
GO* As a  d i s c i p l i n a r i a n  l a  h e  s t r o n g  a v e r a g e  w eak
61* W hich d o  y o u  t h i n k  h e  s h o u l d  b e  s t r o n g  a v e r a g e  w eak
62* I s  he  f o r c e f u l  a n d  a  " l o a d e r "  l a
com m unity  a f f a i r s ?  y e s  no
63* Would he  s t i l l  b e  a  l e a d e r  I f  h e
w ere  a n  I n s u r a n c e  man r a t h e r  t h a n  i n
h i s  p r e s e n t  p o s i t i o n ?  y e s  no
64* Does he " r i d e  t h e  f e n c e "  t o o  m uch
■ b e f o r e  c o m m i t t in g  h i m s e l f  on  l o c a l
I s s u e s ?
65* Do you  b e l i e v e  a  s u p e r v i s o r  s h o u ld  b e  ( ) o u t g o i n g
o u t g o i n g ,  o r  D e s e r v e d  i n  h i s  I n t e r - p o r -  ( ) m i l d l y  o u t g o i n g
s o n a l  r e l a t i o n s ?  C heck  o n e*  ( ) n o t  d e f i n i t e l y
o u t g o I n g  o r  
r e s e r v e d  
( ) r e s e r v e d
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6 6 # Do y o u  b e l l o v o  be t r i o s  t o  b e  f a i r  ÿ
I n  d e a l i n g  w i t h  t h e  s t a f f ?  y e a  n o
67# Does he show f a v o r i t i s m ?  y e s  n o
6 8 # Does he h av e  g o o d  e m o t i o n a l  c o n t r o l ?  y e s  no
69# I f  he  l e f t  y o u r  s y s t e m  a n d  y o u  o o u l d
f i l l  h i s  p o s i t i o n  t h e  n e x t  y e a r  w o u ld  
y o u  be  i n t e r e s t e d ?  y e s  no
70*  ' .h a t  o n e  t h i n g  do  y o u  l i k e  t h e  m o a t
a b o u t  him?
71# v.liat one  t h i n g  do  y o u  m o s t  d i s l i k e  a b o u t  
h im ?
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